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Hillsborough TPO

Meeting of the Transportation Disadvantaged Coordinating Board
Wednesday, February 24, 2023, 9:30 a.m. — 11:30 a.m.
County Center, 18 Floor — Plan Hillsborough Committee Room

All voting members are asked to attend in_person, in compliance with Florida’s
Government in the Sunshine Law. Please RSVP for this meeting. Presenters,
audience members, and committee members in exceptional circumstances may
participate remotely.

Remote participation:

¢ To view presentations and participate on your computer, tablet or smartphone:
e https://attendee.gotowebinar.com/reqister/6958956855642894943

¢ Register in advance to receive your personalized link, which can be saved to your

calendar.
e Dial in LISTEN-ONLY MODE: 1-213-929-4212 Access Code: 836-162-755

¢ Presentations, full agenda packet, and supplemental materials posted here, or
phone us at 813-756-0371 for a printed copy.

¢ Please mute yourself after joining the conference to minimize background noise.

e Technical support during the meeting: Jason Krzyzanowski at (813) 836-7327 or
JasonK@plancom.org.

Rules of engagement:

Professional courtesy and respect for others at this meeting are expected. Failure to
do so may result in dismissal from the meeting. For more information on expectations
for participation, please see the TPO’s Social Networking & Media Policy.

Agenda

I. Call to Order

II. Roll Call, Declaration of Quorum, Welcome of Other TPO Board
Members (Gail Reese, TPO Staff)

A. Vote of Consent for Remote Member Participation — if applicable
lll. Public Comment — 3 minutes per speaker, for a maximum of 30 minutes.

Public comments are welcome and may be given during this hybrid meeting by
logging into the website above and clicking the “raise hand” button. Comments
may also be provided before the start of the meeting by e-mail to
barberj@plancom.org. Written comments will be read into the record, if brief, and
provided in full to the committee members.



https://attendee.gotowebinar.com/register/6958956855642894943
https://planhillsborough.org/event/transportation-disadvantaged-coordinating-board-meeting-40-2-2-2-3-2-8-2-2/?instance_id=9375
http://www.planhillsborough.org/wp-content/uploads/2020/12/MPO_PPP_DRAFT_Appendix-H-PPP-ADDED-FB-Rules-of-Engagement-2020-1.pdf
mailto:barberj@plancom.org
http://www.planhillsborough.org/
mailto:planner@plancom.org

IV. Approval of Minutes: December 16, 2022
V. Action Item

A. Attendance Review and Election of Officers (Joshua Barber, TPO Staff)
B. TD Legislative Day Message (Joshua Barber, TPO Staff)

C. McClain Inc. Coordination Contract (Karen Smith, Sunshine Line)

VI. Status Reports
A. 2050 Long Range Transportation Plan Initial Steps (Gena Torres, TPO
Staff)

VII. Old Business and New Business

VIIl. Adjournment
IX. Addendum

A. TPO Meeting Summary and Committee Reports

The full agenda packet is available on the TPO’s website, www.planhillsborough.org, or by
calling (813) 272-5940.

The TPO does not discriminate in any of its programs or services. Public participation is solicited
without regard to race, color, national origin, age, sex, religion, disability or family status. Learn
more about our commitment to non-discrimination.

Persons needing interpreter services or accommodations for a disability in order to participate in
this meeting, free of charge, are encouraged to contact Joshua Barber, (813) 576-2313 or
barberj@plancom.org, three business days in advance of the meeting. If you are only able to
speak Spanish, please call the Spanish helpline at (813) 272-5940 or (813) 273-3774 and dial 1.

Se recomienda a las personas que necesiten servicios de interpretacion o adaptaciones por una
discapacidad para participar en esta reunion, o ayuda para leer o interpretar los temas de esta
agenda, sin costo alguno, que se pongan en contacto con Joshua Barber, (813) 576-2313 o
barberj@plancom.org, tres dias habiles antes de la reunion. Si sélo habla espafiol, por favor
llame a la linea de ayuda en espafiol al (813) 272-5940 o (813) 273-3774 ext. 1.

In accordance with Title 17 U.S.C. Section 107, materials attached are for research and
educational purposes, and are distributed without profit to TPO Board members, TPO staff, or
related committees or subcommittees the TPO supports. The TPO has no affiliation whatsoever
with the originator of attached articles nor is the TPO endorsed or sponsored by the originator.
Persons wishing to use copyrighted material for purposes of their own that go beyond ‘fair use’
must first obtain permission from the copyright owner. The TPO cannot ensure 508 accessibility
for items produced by other agencies or organizations.

If a person decides to appeal any decision made by the board, he or she will need a record of the
proceedings, and for such purpose may need to ensure that a verbatim record of the proceedings
is made, which record includes the testimony and evidence upon which the appeal is to be based.


http://www.planhillsborough.org/
http://www.planhillsborough.org/title-vi-and-accessibility/
http://www.planhillsborough.org/title-vi-and-accessibility/
mailto:barberj@plancom.org
mailto:barberj@plancom.org

HILLSBOROUGH COUNTY MEETING OF THE
TRANSPORTATION DISADVANTAGED COORDINATING
BOARD HYBRID MEETING OF DECEMBER 16, 2022
DRAFT MINUTES

. CALL WORKSHOP TO ORDER
Chair Myers called the meeting to order at 9:30 AM.

[l. ROLL CALL & DECLARATION OF QUORUM (Gail Reese, TPO Staff)
Members Present In-Person: Commissioner Myers, Gloria Mills, Glenn Brown, Mike Lacey, Artie Fryer,
Tracy Noyes, lan Martin, Kristina Melling, Beth Pasek, Councilman Schisler, Indihra Chambers,

Cassandra Blaylock

Members Present Virtually: Deborah Lekenta, Dr. Leslene Gordon, Kristen Melling, Meghan Krieger,
John Vargas

Members Excused/ Absent: Craig Forsell, Mark Harsharger, Alexcia Wiggins

Others Present: Jason Stickney, Karen Smith (Sunshine Line); Joshua Barber, Jason Krzyzanowski,
Benjamin Gordon, Johnny Wong, Gail Reese (TPO Staff); Jay Collins, Alvaro Gabaldon (Planning
Commission Staff); Amber Russon, Suzanne Monk, Ming Gao (FDOT); Jesus Peraza Garcia (HART);
Steve Gordillo (WSP); Aria Garling (Seniors in Service Tampa Bay)

An in-person quorum has been met.

A. Vote of Consent for Remote Member Participation. (Timestamp 0:02:39)
Voice vote passes unanimously.
Ill. APPROVAL OF MINUTES (Timestamp 0:03:09) — October 28, 2022

Beth Pasek moved to accept the October 28, 2022 minutes, seconded by Councilmen Schisler.
Voice vote, motion passes unanimously.

IV. PUBLIC COMMENT — None

V. STATUS REPORT (agenda item moved with approval of the members)
A. Fowler Avenue Studies: FDOT PD&E, HART’s Arterial BRT and Plan Hillsborough Vision Plan
(Amber Russo, FDOT; Jesus Paeraza Garcia, Omar Alvarado, HART; Jay Collins, Alvaro Gabaldon,
TPC Staff) (Timestamp 0:03:45)
TPO
e Review of study — limits, purpose, improvements being evaluated — identified in the TIP.
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There is a lot of coordination — HART, FDOT, TBARTA, Planning Commission.
Went over five-year crash data 2015 — 2019 including vehicular and bike/ped.
Review of typical sections existing and alternatives.

Looking at safety strategies for the corridor.

Study is kicking off now — shared public engagement and schedule

Review of the timeline in the BRT study

Went over the Tampa Arterial BRT Overview and alignments — Florida/ Nebraska/ Fowler
and connecting Downtown, Tampa Heights, Seminole Heights, Uptown

High-need populations, important connections

Showed alternatives — preferred (557 million) and lower-cost ($14.9 million)

Next steps — design, public engagement, funding, construction

Planning Commission

Review of background — develop of vision for the corridor, develop clear and consistent
redevelopment strategies across the corridor

Including residential areas north and south of Fowler

Went over the demographics of the study area

Showed public engagement tools being used — community workshops, mobile engagement,
vision toolkit and project schedule

The outcomes of the study will be a comprehensive vision plan for Fowler Ave.

Are available to visit neighborhoods and organizations to share information

Project pages:

Fowler Ave (State Road 582) Project Development & Environment (PD&E) Study
(fdotd7studies.com)

HART BRT Arterial Study (gohart.org)
https://planhillsborough.org/fowler-avenue-vision-study/

Discussion:
There was discussion XXX. It was asked how the decision for the alternatives would be
determined. Renderings are being worked on and FDOT is working with HART as well. Decisions
will not all be based on cost, safety will come into play. Public engagement will also come into
play. It was asked if congestion impact would be taken into account as well. Traffic analysis is
being done as well. This will be going before the TPO Board in January.

It was asked if the USF area outreach will consider the surrounding community. The demographic
information presented does not include USF students. The outreach will include everyone along
the corridor. There was discussion about the visioning process for the vision for the community
and then translating it into policy for the planning of the corridor. There is a land-use and
transportation study going on simultaneously.

VI. ACTION ITEMS
A. 2023 Meeting Calendar (Joshua Barber, TPO Staff) (Timestamp 0:52:20)
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https://www.fdotd7studies.com/projects/fowler-florida-to-56th/
https://www.fdotd7studies.com/projects/fowler-florida-to-56th/
http://gohart.org/Pages/brt-arterial.aspx
https://planhillsborough.org/fowler-avenue-vision-study/

e Review of the 2023 TPO committee calendar.

Recommended Action: Review and approve the 2023 TPO Board and Committees Meeting
Calendar

Councilman Schisler moved to approve the 2023 calendar, seconded by lan Martin. Voice vote,
motion passes unanimously.

B. FDOT Tentative Work Program and TPO Comments (Suzanne Monk, FDOT) (Timestamp 0:53:14)
e Review of what the Work Program is, the schedule, and the process on scheduling projects
(TPO, Suncoast Alliance, FDOT)
e Overview of District 7 Tentative Work Program.
e Highlights for FY24 - 28.

o Able to add TPO planning funds in 2028.

o Add HART Facility Construction, HART Bus Stop Capital Repairs, HART Bus Replacements,
Marshall Middle School Sidewalk, Tomlin Middle School Sidewalk, Hillsborough County
Sidewalk Gaps, Fowler Ave from 56" to E of I-75, Green ARTery Segment E & D, W Busch
Blvd, part of the Heights Mobility project, Lois Ave from W Cleveland to Boy Scout, Boy
Scout Blvd from E of Manhattan Ave to W of Manhattan Ave, US 201 crossings, I-75 at
Gibsonton, Big Bend Rd from US 31 to Covington Grd/Simmons Lp to US 301, I-4 EV
Charger Deployment, US 41 at SR 60 EV Charger Deployment, I-4 Truck Parking Facility,

o Total funding over five Years $2.08 Billion; Bike/Ped number does not include other
improvements on other projects.

o Public comments due by December 23, 2022, review of full timeline

Recommended Action: Provide input on the FDOT Tentative Work Program FY24 — 28

C. Northside Behavioral Health Coordination Contract (Karen Smith, Sunshine Line) (Timestamp

1:05:17)

e Provides transportation for those in Community Based Services including Florida Assertive
Community Treatment, pathways, the Residential Program, and in the Outpatient targeted
Case Management, and Acute Services, Short Term Residential Treatment Program.

e Operates five days a week, occasionally on Saturday and Sunday with operation hours
between and eight and ten hours daily.

e Review of services this transportation program allows clients to access.

e Human Development Center provided 1,567 one-way passenger trips for 300 unduplicated
clients with 15 vehicles at an average cost of $56.84 per trip.

Recommended Action: Approve the CTC entering into a new Coordination Contract with Northside
Behavioral Health.

Glenn Brown moved to approve the new contract, seconded by Councilman Schisler. The voice
vote, motion passes unanimously.

D. MacDonald Training Center Coordination Contract (Karen Smith, Sunshine Line) (Timestamp
1:07:52)
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Provides transportation services with vehicles obtained through 5310 funding to adults and
seniors with intellectual and developmental disabilities.

Services include rides from their homes to their day program as well as rides to doctor’s
appointments and community outings.

MacDonald Training Center provided 53,598 one-way passenger trips for 76 unduplicated
clients with 18 vehicles at an average cost of $5.35 per trip.

Recommended Action: Approve the CTC entering into a new Coordination Contract with
MacDonald Training Center.

Councilman Schisler moved to approve the new contract, seconded by lan Martin. The voice vote,
motion passes unanimously.

Metropolitan Ministries Coordination Contract (Karen Smith, Sunshine Line) (Timestamp 1:09:00)

Provides transportation for families and children at their facility; residential facilities support
homeless and struggling individuals.

Services include rides for children that attend their school and daycare to activities and field
trips; transport adults to medical and educational appointments; transport families and
children to events that sponsor their attendance.

Metropolitan Ministries provided 598 one-way passenger trips for 419 unduplicated clients
with 4 vehicles at an average cost of $62.17 per trip.

Recommended Action: Approve the CTC entering into a new Coordination Contract with
Metropolitan Ministries.

lan Martin moved to approve the new contract, seconded by Indihra Chambers. The voice vote,
motion passes unanimously.

VII. STATUS REPORTS

A.
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Sunshine Line Update (Karen Smith, Sunshine Line) (Timestamp 1:10:35)

Tri County, cross-county trips — approved on November 16, 2022, have referred approximately

40 individuals, looking at about a two-week turnaround. Provided fliers for the program.

Recruiting and hiring; next recruitment should bring drivers to 94%.

2023 — getting services to pre-COVID levels and getting Saturday service levels up.

Additional outreach to get to clients and increase trips.

About 19% more trips per month over the same time in 2021.

Complaints from the annual review

o 706 surveys sent, 287 responses, 94 comments received, 13 listed as complaints

o Three discussing 90-minute window prior and 30-minute window return, one complaint in
late pick-up, one complaint on not receiving early return, five complaints about drivers (2
rude, 2 no-shows, 1 the smell of cologne/perfume), one regarding HART changing route
and no longer Sunshine Line, two complaints about questioning/validating long-distance
trips. 14% of the response were complaints. Being addressed and will bring back
resolutions addressing these issues.
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o Bus Pass survey - 1035 surveys sent with 425 responses. 94 comments received. Top four
complaints were on performance, cleanliness of vehicles, card issues, change in routes,
wait times, no shade at stops

Discussion:

It was asked when the Saturday service will be added. Looking at as soon as possible but there is
not a specific date at this time. Will have a better idea at the February meeting. It was asked if a
lot of customers were lost due to the HART + changes, there were not a lot lost but the changes
do affect ridership.

Health Buddies Program Update (Aria Garling, Seniors in Service of Tampa Bay) (Timestamp
1:20:52)

Seniors are a service that keeps seniors engaged in the community.

Overview — a free, 12-week program that matches clients with volunteers to provide
companionship and support through regular phone calls.

Serves older adults living with chronic health conditions that report feelings of loneliness or
isolation and reside in Hillsborough, Pasco, and Pinellas Counties.

Volunteers are trained to help clients live independently and with dignity by connecting them
with community resources, monitoring their well-being, and encouraging them to self-manage
their health and safety.

Program outcomes include improvements in clients’ ability to manage their condition(s),
decreased feelings of depression and loneliness, and prevention of unnecessary hospital
admissions and phone calls to emergency services.

Went over some examples of successes.

Perpetual and prolonged isolation has a drastic impact on health

VIII.OLD BUSINESS & NEW BUSINESS (Timestamp 1:36:16)

A. Next meeting: February 23, 2023 at 9:30 AM

IX. ADJOURNMENT — adjourned at 11:07 AM
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Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940

601 E Kennedy Blivd
18" floor

Tampa, FL, 33602

Hillsborough TPO

Board & Committee Agenda Item

Agenda Item:
Review of Attendance and Election of Officers

Presenter:
Joshua Barber, TPO Staff

Summary:

Committee member attendance is essential for the committee to be able to conduct
business. The TPO Bylaws require that “at a minimum, committee member
attendance will be reviewed annually.” The TPO may review and consider rescinding
the appointment of any member of any committee who fails to attend three (3)
consecutive meetings. Members who have exceeded three absences are contacted
to determine their intentions regarding committee membership. If no response is
received, the seat may be declared vacant, and a new member sought.

In addition, TPO Bylaws require that officers be elected each year. There are no term
limits for standing committee officers. The Bylaws State: “Officers of Standing
Committees: the committee shall hold an organizational meeting each year for the
purpose of electing a committee chair, a committee vice-chair, and, at the discretion of
the Chair, an officer-at-large.”

The TDCB Chair must be an elected official appointed by the TPO Board and was
appointed in December 2022. The 2023 TDCB Chair is Commissioner Myers. The
2022 TDCB Officers were:

e Vice-Chair: Gloria Mills
o Officer-at-Large: Councilmember Gil Schisler

Members can nominate themselves or any other member. No second is needed. After
all nominations have been received, nominations are closed and each nomination is
voted on individually until one member receives a majority of votes for an officer’s
position.

Recommended Action:

Review attendance and declare vacancies. Hold an election for Vice-Chair and
Officer-at-Large.

Prepared By:
Joshua Barber, TPO Staff

Attachments:
2022 Attendance and Current Membership Roster


http://www.planhillsborough.org/
mailto:planner@plancom.org

2022 TRANSPORTATION DISADVANTAGED COORDINATING BOARD ATTENDANCE

Term ATTENDED ABSENSES
TDCB MEMBER/ALTERNATE REPRESENTING Appointed| Expires 2/25/22 | 4/22/22 | 6/28/22 | 8/26/22 | 10/28/22 | 12/16/22 | IP VIRTUAL ABSENT
Cy iSsil Gwynn Myers (Chair) [Hillsborough County Commissioner 12/8/2021 Y Y Y Y Y 5 0 0 1
A— 0 0 0 0
Gloria Mills (Vice Chair) Citizen Advocate/ User of the System 11/1/2011 Y Y Y Y Y 5 0 0 1
- 0 0 0 0
[Glenn Brown Children at Risk 773072012 N Y Y|V | Y 5 0 T 0
A- 0 0 0 0
Debra Noel Agency for Person w/ Disabilities 1 0 0 2
A - Mike Lacey YA 3 0 0 0
Artie Fryer Citizen Advocate 3/8/2011 Y 2 3 0 1
- 0 0 0 0
Craig Forsell Member-At-Large: Elderly 11/1/2017 Y h 2 0 2 2
A- 0 0 0 0
David Newell Florida Dept of Transportation 10/23/2018 1 0 0 1
A - Tracy Noyes 11/1/2011 YA YA YA YA 4 0 0 0
Emily Hughart Florida Agency for Health Care Admin. 12/9/2016 Y Y Y Y Y 5 0 0 0
A - lan Martin YA 1 0 0 0
kristina Melling Florida Dept. of Elder Affairs 4/3/2012 Y Y Y Y 4 0 0 0
A - Clairedine Senate 11/1/2011 WA YA 1 1 0 0
Beth Pasek Florida Dept. of Children & Families Y W YA Y Y Y 4 1 0 0
- 0 0 0 0
Mark Harshbarger Florida Dept. of Education/Div. of Blind Svc. | 8/6/2013 v Y v v D - 0 T T
- 0 0 0 0
rNancy Castell. Local for-profit Transportation 11/1/2011 0 0 2 0
A - Deborah Lekenta WA WA WA WA 0 4 0 0
Dr. Leslene Gordon, PhD Local Medical Providers 3/8/2011 W W W W W 0 5 1 0
A- 0 0 0 0
VACANT Hillsborough County Public Schools 0 0 0 0
Alexcia Wiggins 12/7/2021 - Y _ Y Y Y 4 0 1 1
- 0 0 0 0
C il ber Gilbert Schisler Local Transit System Board Chair HART 1/5/2015 W | W W W Y Y 2 4 0 0
A- 0 0 0 0
John Pelkey Tocal Veterans 11/1/2011 W H 0 T T 0
Kristen Thomas 6/8/2022 W W Y Y 2 2 0
A - Meghan Krieger 6/8/2022 YA 1 0 0 0
Indihra Cl Regional Workforce Development Board 10/19/2021 W Y Y y Y 4 1 1 0
A- 0 0 0 0
John Vargas User of System 1/11/2022 Y W W W W 1 4 0 1
- 0 0 0 0
Cassandra Blaylock Economically Disadvantaged _ Y W Y Y 3 1 0 2
- 0 0 0 0
Mr. Scott Clark (non-voting) Sunshine Line Y Y W 2 1 0 0
Jerry Strickney Y Y Y 3 0 0 0
A - Karen Smith (non-voting) WA YA YA YA 3 1 0 0
IN PERSON 8 12 10 13 13 17
VIRTUAL 6 6 4 6 4 3
Membership MEMBERSHIP LESS VACANCIES 19 19 19 19 19 19
19 | NEEDED FOR QUORUM 5 5 5 10 10 10
| QUORUM ACHIEVED YES YES YES YES YES YES

LEGEND: Y In Attendance
N Not in Attendance
w Attended via Web
YA Alternate in Attendance IP
WA Alternate in Attendance Virtually
E Excused
N/A Not Member
Vv Vacant Potision
5 Needed for Quorum




HILLSBOROUGH COUNTY

TRANSPORTATION DISADVANTAGED COORDINATING BOARD

VOTING MEMBERS

MEMBERSHIP LIST
February — 2023

MEMBER AFFILIATION

Commissioner Gwen Myers

601 E Kennedy Blvd

Tampa, FL 33602
MyersG@hillsboroughcounty.org

Legislative Aide:

Wanda West

WestW @hillsboroughcounty.org
Craig Forsell

4508 Stonehenge Rd.
Tampa, FL 33624

813-935 5696
craigfrsll@gmail.com
Gloria Mills, Vice Chair
3708 West Bay to Bay Blvd.
Tampa, Florida 33629
813-837-1100 (W)
813-837-1105 (F)
gloria45tax@gmail.com

Artie Fryer

9731 Meadow Field Circle
Tampa, FL 33626
Arfryl@aol.com

John Vargas

503 Clarissa Drive
Brandon, FL 33511
smkngun@earthlink.net

Cassandra Blaylock

Health Care Services

601 E. Kennedy Blvd

16t Floor, Tampa, FL. 33602
Blaylockc@hillsboroughcounty.org

data/tr_dept/tdcb/tdlist

TPO
An Elected Official

Representing the Elderly

A Citizen Advocate and
Representative of Users of the TD System

A Citizen Advocate

Representing Persons with Disabilities/System
User

Representing the Economically Disadvantaged

2/15/2023
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Glen Brown

Children's Board of Hills. Co.
1205 East 8th Ave, Tampa 33605
GBrown@childrensboard.org

VACANT

Alt:
Deborah Lekenta
DLekenta@golcs.org

Alexcia Wiggins

Hillsborough County Public Schools
Supervisor of ESE Transportation
901 E Kennedy Blvd

Tampa, FL 33602

813-982-5575

Email: Alexcia.Wiggins@hcps.net
Debra Noel

1313 N. Tampa Street

Suite 515

Tampa, FL 33602
Debra.Noel@Apdcares.org

Alt: Mike Lacey
Mike.Lacey@Apdcares.org
Leslene Gordon, Ph.D.

2313 E 28t Ave

Tampa, FL. 33605

(813) 307-8015 ext. 7101
Leslene.Gordon@flhealth.gov

Alt: Andrea Wirt
Andrea.Wirt@flhealth.gov
Kristen Thomas

Haley VA Hospital

10770 N 46th St

Tampa, FL 33617
Kristen.Thomas1l@va.gov

Alt: Meghan Krieger

tr_dept/tdcb/tdlist

Representing Children At Risk

Representing Local For-Profit Transportation

Representing Local Public Education, Public School
Transport., Headstart or Other

Representing Agency for Persons with Disabilities

Representing Local Medical Providers
Dialysis, Long-Term Care, Health Dept., Other

Representing Local Veterans
Recommended by Local Veterans Service Office.

2/15/2023
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Megan.Krieger@va.gov

Councilmember Gil Schisler

1201 E 7th Ave

Tampa, FL 33605

Gschisll@tampabay.rr.com

David Newell

Florida Department of Transportation

11201 McKinley Blvd, MS-7-500

Tampa, FL 33612-6403
Dave.newell@dot.state.fl.us

Alt: Tracy Noyes
Tracy.Noyes@dot.state.fl.us

Beth Pasek

9393 North Florida Ave
Tampa, FL. 33612
(813)337-5994
Beth.pasek@myflfamilies.com

Mark Harshbarger

Division of Blind Services

415 South Armenia Ave. Tampa, FL
33609

813-871-7190 (W)
Mark.Harshbarger@dbs.fldoe.org

Kristina Melling

W. Central Fl. Area Agency on Aging

5911 Breckenridge Pkwy, Suite B

Tampa, Florida 33610

813-740-3888 (W)

813623-1342 (F)
kristina.melling@agingflorida.com

Alt: Clairedine Senat
Clairedine.Senat@sccmail.org

data/tr_dept/tdcb/tdlist

Local Transit System Board Chair or Designee
(HART)

FL Dept. of Transportation

Florida Dept. of Children & Families

Florida Dept. of Education

FL Dept. of Elder Affairs
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Emily Hughart FL Agency for Health Care Administration
Medicaid Area Six Administration

525 Mirror Lake Drive

St. Petersburg, Florida 33701

727-552-1934 (W)

Emily.Hughart@ahca.myflorida.com

Alt: lan Martin

lan.Martin@ahca.myflorida.com

Indihra Chambers Regional Workforce Development Board
CareerSource Tampa Bay

9215 N. Florida Ave, Suite 101

Tampa, FL. 33612

(813) 930-7212

chambersi@careersourcetb.com

Non-Voting Members or Contacts

Joshua Barber, Senior Planner Hillsborough County MPO — Designated Official
County Center Building, 18t Floor Planning Agency

601 East Kennedy Boulevard

Tampa, Florida, 33601

813-272-5940

BarberJ@plancom.org

Scott Clark, Director Sunshine Line — Hillsborough County CTC
2709 E. Hanna Ave

Tampa, Florida, 33610

813-276-8140 (W)

clarksd@HillsboroughCounty.org

Alt: Karen Smith
813-276-8126
SmithK@hillsboroughcounty.org

tr_dept/tdcb/tdlist 4
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Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940

601 E Kennedy Blivd
18™ floor

Tampa, FL, 33602

Hillsborough TPO

Board & Committee Agenda Item

Agenda Item:
TD Legislative Day Message

Presenter:
Joshua Barber, TPO Staff

Summary:

Every year, the Florida CTD hosts a Transportation Disadvantaged Legislative Day in
the Capital courtyard in Tallahassee. Members of the Transportation Disadvantaged
community are encouraged to participate and to meet and thank legislators for their
support.

The Hillsborough TPO’s Transportation Disadvantaged Coordinating Board has
participated in or provided a message for this event for more than a decade. Annually,
the TDCB prepares a flyer highlighting priorities and needs of our coordinated
transportation system within Hillsborough County and the tri-county urbanized area.
The message also informs the reader of several positions of the TDCB.

Transportation Disadvantaged Legislative Awareness Day is scheduled for March 16t
in Tallahassee, Florida.

Recommended Action:

Review and approve the 2023 TD Legislative Day Message

Prepared By:
Joshua Barber, TPO Staff

Attachments:
2023 Hillsborough TD Legislative Day Message
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TRANSPORTATION DISADVANTAGED

2023 ANNUAL LEGISLATIVE DAY MESSAGE

The Transportation Disadvantaged program is an essential lifeline for
thousands of members of our community. As such, the Hillsborough County
Transportation Disadvantaged Local Coordinating Board would like to request
your support for the following:

* MAINTAIN FUNDING for the Transportation Disadvantaged Program at a level
consistent with future needs and population growth.

e EXPAND FUNDING for transit and paratransit systems and the Transportation
Disadvantaged system which provide life-sustaining trips for seniors, persons with
disabilities, low-income families, and children-at-risk, as proposed in the
Governor’'s FY23-24 Budget ($4 million in additional authority for the Trip and
Equipment Grant).

NEW FUNDING for programs that support innovative transportation
technologies and address community identified needs, including cross-county
mobility, weekends, and late-night trips for the Transportation Disadvantaged, as
proposed in the Governor's FY23-24 Budget (a $2 million increase for the
Innovative Services Development Grant compared to the previous year). .

More About the Transportation Disadvantaged program

Since 1989, the Florida Legislature has funded transportation of last resort for older adults,
persons with disabilities, low-income families, and children-at-risk through the Commission for the
Transportation Disadvantaged (CTD) and local Community Transportation Coordinators (CTCs).
These dollars have provided life-saving medical and health trips, essential business, shopping,
employment, and education trips, as well as life-enhancing social and recreational trips, enabling

all members of our community to fully participate in public life. Research has shown these trips
create a significant return on investment for every dollar spent.

For more information, visit planhillsborough.org/transit_transportation_disadvantaged or contact
Joshua Barber at barberj@plancom.org
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Hillsborough TPO

Board & Committee Agenda Item

Agenda Item:
Mcclain, Inc Coordination Contract

Presenter:
Karen Smith, Sunshine Line

Summary:

McClain, Inc. currently has a Coordination Contract with Hillsborough County that is
expiring. This new contract will replace the expired contract. This agency is a recipient
of 5310 funding through the Florida Department of Transportation (FDOT); FDOT
requires all recipients to have a Coordination Contract with the local CTC.

McClain, Inc. is a nonprofit corporation that provides group housing to persons with
developmental disabilities in the Tampa Bay area. They provide transportation for
grocery trips, employment, medical, and educational needs to their clients.

Last year McClain, Inc. provided 18,917 one-way passenger trips for 17 unduplicated
clients with 4 vehicles at an average cost of $3.09 per trip.

The CTC is requesting approval to enter into a new Coordination Contract with
McClain, Inc.

Recommended Action:

Approve the Coordination Contract with McClain, Inc
Prepared By:
Joshua Barber, TPO Staff

Attachments:

None.
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Plan Hillsborough
planhillsborough.org
planner@plancom.org
813 - 272 - 5940

601 E Kennedy Blivd
18™ floor

Tampa, FL, 33602

Hillsborough TPO

Board & Committee Agenda Item

Agenda Item:
2050 Long Range Transportation Plan Initial Steps

Presenter:
Gena Torres, TPO Staff

Summary:

The Long-Range Transportation Plan (LRTP) for Hillsborough County is a blueprint for
the future, and it conveys Hillsborough County’s transportation vision and priorities.
Federal law requires LRTPs be updated every five years, therefore the 2050 LRTP
must be adopted by November 2024.

TPO and Planning Commission staff have thus far prepared the base year
socioeconomic data, which are the building blocks of the LRTP. These data will inform
revenue forecasts, future population and employment estimates, development trends,
and the transportation demand model.

Staff will present an overview of the LRTP process, transportation model-building, and
the deliverables produced throughout this process.

Recommended Action:

None, information only.

Prepared By:
Vishaka Shiva Raman and Elizabeth Watkins, AICP, TPO Staff

Attachments:

None


http://www.planhillsborough.org/
mailto:planner@plancom.org

pg. 1

HILLSBOROUGH TRANSPORTATION PLANNING ORGANIZATION BOARD
HYBRID MEETING JANUARY 11 2023
DRAFT MINUTES

CALL TO ORDER, PLEDGE OF ALLEGIANCE_(Timestamp 0:03:45)

Commissioner Myers, called the meeting to order at 10:00 AM and led the pledge of allegiance.
The meeting was held in person and virtual via WebEx.

ROLL CALL_(Gail Reese, TPO Staff) (Timestamp 0:04:17)

The following members were present in person: Commissioner Gwen Myers, Mayor Andrew Ross,
Commissioner Michael Owen, Commissioner Joshua Wostal, Commissioner Henry Cohen,
Commissioner Pat Kemp, Councilmember Joseph Citro, Councilmember Lynn Hurtak,
Councilmember Guido Maniscalco, Mayor Nate Kilton, Charles Klug, Greg Slater, Planning
Commissioner Hemant Saria

The following members were present virtually: School Board Member Jessica Vaughn, Adalee Le
Grand

The following members were absent/excused: None
A quorum was met in person.

Vote of Consent for Remote Member Participation.

Councilman Maniscalco moved, seconded by Commissioner Overman; the voice vote, motion
passes unanimously.

RECOGNITION OF OUTGOING TPO BOARD/COMMITTEE MEMBERS (Beth Alden, TPO Director)
(Timestamp 0:06:51)

In Person: TPO Board — Cody Powell and Kimberly Overman; CAC Chair — Bill Roberts
Virtual: Mariella Smith

APPROVAL OF MINUTES_ (Timestamp 0:09:29) — December 14, 2022

Chair Myers sought a motion to approve the December 14, 2022 minutes. Councilmember
Maniscalco so moved, seconded by Councilmember Citro; the voice vote passes unanimously.

PUBLIC COMMENT ON AGENDA ITEMS (Timestamp 0:10:32) (30 minutes total, with up to 3
minutes per speaker) Additional comments made via Social Media and Email can be found at the
end of these minutes.

Chris Bowen — Expressed appreciation for the Fowler Corridor study and all the work going into
the development. Important corridor for community and economic development. Supports this
effort going forward.

TPO Board Meeting, January 11, 2023




VI.
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Rick Fernandez — Thanked Bill Roberts for his time on the CAC and leadership as the Chair. The
effectiveness has been due, in no small part, to his leadership. The community has been well
served by him.

Sharon Calvert — Asked the TPO Board to pass a motion that all grants must be presented to the
Board at a Board meeting before being submitted by staff. Asked that the Board pass a motion of
resolution clearly stating that Hillsborough TPO will not pursue tearing down 1-275 north of
Hillsborough. Ms. Calvert went over the timeline of the proposed 1-275 Boulevard Concept that
was brought forth by Joshua Frank. Went over the historic cost of a study to be performed
calculated in 2020 and noted that Joshua Frank was appointed to the CAC in 2021. The CAC then
asked the Board to pursue the 1-275 Boulevard project. There was information provided to the
TPO Board in December 2021 on potential grant money that could be used to fund interstate
removal. The TPO Staff submitted a federal grant application in October 2022 just prior to an
election that would impact members of the TPO Board. Asked that the TPO Board have Staff
rescind the grant application and that the Board keep the I-275 north widening project in the LRTP
and put it back on the TIP. (Provided written information, included at the end of the minutes)

Joy Dew — Lives in a HIN; the Hannah City Center is opening in Summer 2023. Has seen the crashes
on Hillsborough and a fatality. The traffic is not getting better. Her neighborhood is walkable but
there is no infrastructure to make it safe for walking and bicycling. The neighborhood association
is asking that the city, county, and state help them.

Gary Lloyd — Passenger rail has been a hot topic in the southeast corridor of the nation for a while.
Freight rail is getting more money. In March, the American Public Transportation Association is
having their legislative meeting in D.C. Asking the elected officials to pay attention. Public funding
and partnership with private entities is a possible solutions. Companies who are looking to come
to Tampa are looking at transit. There are a lot of people that are anti-rail and anti-transit. It is up
to the elected officials to have the vision. Every project is important.

COMMITTEE REPORTS & ADVANCE COMMENTS (Bill Roberts, CAC Chair; Davida Franklin, TPO
Staff; Beth Alden, TPO Director) (Timestamp 0:25:49)

CAC - January 4, 2023 (Bill Roberts, CAC Chair)
e First meeting held in the evening, had an in-person quorum

e Approved
o Letter for FDOT & FTE Tentative Work Program.
o MMLOS.

o CAC Demographic and Geographic review plan.
o Elected new officers — Rick Fernandez is the new Chair.

e Thanked the Aviation Authority for the appointment, thanked the TPO Staff

e Have several challenges ahead in the county, the TPO Board has the opportunity to make
appointments; the citizens have asked that the TPO do better.

Discussion:

Commissioner Cohen thanked Mr. Roberts for his service. He has been a steward through rough
waters and discussions.

TPO Board Meeting, January 11, 2023




B. TDCB - December 16, 2022 (Davida Franklin, TPO Staff)

Approved

o 2023 Meeting Calendar

o FDOT Tentative Work Program and TPO Comments Letter
= The TDCB had no comments

o Northside Behavioral Health Coordination contract

o MacDonald Training Center Coordination Contract

o Metropolitan Ministries Coordination Contract

Status Reports

o Health Buddies Program Update

o Fowler Avenue Studies

o Sunshine Line Update

C. TAC-January 9, 2023 (Davida Franklin, TPO Staff)

Approved

o FDOT Tentative Work Program and TPO Comments Letter

o MMLOS Report

Workshop on the functional classification of roadways including a report on the changing
urbanized area as a result of the census, federal and state progress, and updates on
Hillsborough County and the City of Tampa.

D. ITS - January 5, 2022 (Davida Franklin, TPO Staff)

Approved

o FDOT Tentative Work Program and TPO Comments Letter

o Approved calendar for 2023

o Elected officers

Status Updates

o City of Tampa Micro-mobility app called -Moovit for multimodal travel planning

o FDOT presentation on the value and functionality of a new regional data platform called
the Suncoast Mobility Hub — will be available in early 2023.

E. TPO Policy —January 11, 2023 (Beth Alden, TPO Director)

Workshop with no action items.
Heard from City of Tampa, Hillsborough County, and FDOT regarding the HIN.

F. Public Comments Received Through Email & Social Media (Davida Franklin, TPO Staff).

Detailed Email and Social Media are located at the end of the minutes.

VII. CONSENT AGENDA (Timestamp 0:34:26)

A. Committee Appointments
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CAC — Don Skelton Jr. (Port Tampa Bay)
TAC — Lauren Lienhart (Port Tampa Bay)
LRC — Kevin O’Hare (Westshore Alliance)

ITS — Dr. Pei-Sung Lin (USF CUTR as an alternate member) and Jesus Peraza Garcia (HART as an
alternate member)
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B. Bylaws Amendment for Citizens Advisory Committee

Motion to approve the committee appointments only by Mayor Ross, seconded by Councilmembers
Citro and Maniscalco; the roll call vote passes unanimously, 16 — 0.

It was noted that item B be removed from the agenda. Commissioner Wostal asked that this be
tabled until new TPO Board BOCC-appointed members are able to attend their first CAC meeting.
Commissioner Wostal moved to table this item until the March 2023 meeting, seconded by
Commissioner Owen.

Discussion:
It was asked if the meeting time was part of the bylaws change. No, the committee sets the
meeting time outside the bylaws.

The roll call vote passes unanimously 16 — 0.

VIIL. ACTION ITEMS:
A. FDOT & FTE Tentative Work Program and TPO Letter of Comment (Suzanne Monk, FDOT,; Siaosi
Fine, FTE; Vishaka Shiva Raman, TPO Staff) (Timestamp 0:40:23)
e Review of what the Work Program is, the schedule, and the process of scheduling projects

(TPO, Suncoast Alliance, FDOT)

e Overview of District 7 Tentative Work Program.
e Highlights for FY24 - 28.

o Able to add TPO planning funds in 2028.

o Add HART Facility Construction, HART Bus Stop Capital Repairs, HART Bus Replacements,
Marshall Middle School Sidewalk, Tomlin Middle School Sidewalk, Hillsborough County
Sidewalk Gaps, Fowler Ave from 56" to E of I-75, Green ARTery Segment E & D, W Busch
Blvd, part of the Heights Mobility project, Lois Ave from W Cleveland to Boy Scout, Boy
Scout Blvd from E of Manhattan Ave to W of Manhattan Ave, US 201 crossings, I-75 at
Gibsonton, Big Bend Rd from US 31 to Covington Grd/Simmons Lp to US 301, I-4 EV
Charger Deployment, US 41 at SR 60 EV Charger Deployment, I-4 Truck Parking Facility,

o Total funding over five Years $2.08 Billion; Bike/Ped number does not include
improvements on other projects.

e Veteran’s and Suncoast pavement improvements by the Turnpike in District 7

o Mile Posts 1.4 — 17.5; there is one project in Hillsborough County

o All jobs are listed in the TPO Board January Agenda.

o The turnpike pays for their projects with tolls and some proceeds from the concessions at
the rest areas.

o Observe traffic data, projections from counties, and development near the facilities.

Recommended Action: Approve the transmittal of the TPO’s Letter of Comment on the FDOT
Tentative Work Program.

Presentation: FDOT Five-Year Work Program FY 24 - 28
Website: District 7 Tentative Five-Year Work Program
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https://planhillsborough.org/wp-content/uploads/2023/01/FDOT-Tent-Work-Program.pdf
https://www.fdot.gov/topics/fdot-work-program/district-7-landing-page

Discussion:

The Fowler Avenue project, it was asked if it was slated for FY27. The design has not been started
and it is unclear if there is any right-of-way that is going to be needed. It has been pushed to FY28
but may come in early. The USF stadium construction, it was asked if further discussion can be had
to break the multi-modal trail apart from the Fowler Avenue reconstruction so the connections
can be made. Justin Hall said that this can be facilitated as long as there are no other snags in the
project. It was asked if status reports can be included as part of the discussions.

It was asked what percentage of the budget comes from the collection of tolls. FTE will need to
bring that back.

Councilmember Maniscalco moved to approve the FDOT & FTE Tentative Work Program and TPO
Letter of Comment; seconded by Commissioner Cohen. Voice vote, motion approved
unanimously.

STATUS REPORTS

A. Fowler Avenue Studies: FDOT PD&E, HART’s Arterial BRT and Plan Hillsborough Vision Plan
(Amber Russo, FDOT; Jesus Paeraza Garcia, Omar Alvarado, HART; Jay Collins, Alvaro Gabaldon,
TPC Staff) (Timestamp 1:08:12)
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FDOT

Review of study — limits, purpose, improvements being evaluated — identified in the TIP.
There is a lot of coordination — HART, FDOT, TBARTA, Planning Commission.

Went over five-year crash data 2015 — 2019 including vehicular and bike/ped.

Review of typical sections existing and alternatives.

Looking at safety strategies for the corridor.

Study is kicking off now — shared public engagement and schedule

Review of the timeline in the BRT study

Went over the Tampa Arterial BRT Overview and alignments — Florida/ Nebraska/ Fowler
and connecting Downtown, Tampa Heights, Seminole Heights, Uptown

High-need populations, important connections

Showed alternatives — preferred ($57 million) and lower-cost ($14.9 million)

Next steps — design, public engagement, funding, construction

Planning Commission

Review of background — develop of vision for the corridor, develop clear and consistent
redevelopment strategies across the corridor

Including residential areas north and south of Fowler

Went over the demographics of the study area

Showed public engagement tools being used — community workshops, mobile engagement,
vision toolkit, and project schedule

The outcomes of the study will be a comprehensive vision plan for Fowler Ave.

TPO Board Meeting, January 11, 2023




e Are available to visit neighborhoods and organizations to share information

Project pages:

e Fowler Ave (State Road 582) Project Development & Environment (PD&E) Study
(fdotd7studies.com)

e HART BRT Arterial Study (gohart.org)

e https://planhillsborough.org/fowler-avenue-vision-study/

Discussion:

It was noted that the world does not stop at 52" Street; concerned as to why this is going on if
east of 52" isn’t being considered. The stretch between I-75 and 1-275 should have been included
in the study. At the time the project was being scoped, the sitting Mayor and City Manager did not
indicate interest in being included in the study. Conversations have started with the new City
Manager. The City of Temple Terrace Comprehensive Plan will be consistent within the study.

It was noted that there are 2 BAT lanes, and it was asked what the difference is between them. In
alternative #1, the outside travel lanes are converted into BAT lanes (similar to the Sun Runner
Project). In alternative #2, will have frontage lanes to access the local businesses. The frontage
road would be considered a BAT lane due to the slip lanes used for access. For HART BRT,
clarification was asked for the capital cost for the preferred alternative. It is $57 M from
Downtown to USF for the center lane recommendation. It was noted that the narrow bicycle lanes
are very dangerous, and it is often people in wheelchairs using those lanes. Clarification was asked
if it would be more costly to have the BAT lanes for HART. Yes, they are a travel time
improvement, but they are not as good as dedicated lanes. The longer the time it takes for the
route, the more costly it is. It was asked what type of capital improvements would be needed to
accommodate the BRT. FDOT would be providing the roadway area for the transitway. HART
would provide buses and stations; would need additional buses and stations.

2022 Multimodal Level of Service Report and 2022 State of the System Report (Connor
MacDonald and Vishaka Shiva Raman, TPO Staff) — deferred

EXECUTIVE DIRECTOR’S REPORT (Timestamp 1:55:00)

Copies of the TPO calendar and the Plan Hillsborough Commission Annual Report have been
distributed.

Beth Alden noted that she has chosen November 3, 2023 as her retirement date. Would like to
bring to the Policy meeting in February for the search for her replacement.

Have heard concerns about the Reconnecting Communities grant application, if it is the Board’s
pleasure, that application could be withdrawn.

Discussion:
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It was asked for clarification on what the scope of the grant covers and whether or not it includes
the removal of I-275. It was noted that the Federal Government is supporting taking down
highways at a more rapid rate than ever before. In the context of looking at I-275, there may be
some other innovative things that can be done along the corridor that could reconnect the
communities separated by the interstate. There is a lot of uncertainty about what the county
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A.

Xl

transportation future is going to look like. There is no harm in looking at what else can be done. If
the grant is focused only on removing the interstate, the further discussion needs to be had.
Additional clarification was asked for on how the awarding of the grant is conditioned. Secretary
Gwynn noted that FHWA believes that the grant application was for the removal of the interstate.
FDOT has a lot of ideas on how to handle the underpasses. FDOT also has a grant application in for
the City of Tampa and it is competing. Ms. Alden suggested that the TPO Board wait to see if the
grant is awarded; at that time, the TPO Board will need to allocate the funds. It was also noted
that the county and city grant applications are not competing as one is a planning project and the
other is a capital project. It was asked if clarification could be obtained from the Federal
Government and then further discussion at the next meeting.

Appreciation was expressed for Ms. Alden’s service and the transition period.

OLD & NEW BUSINESS (Timestamp 2:11:14)
Next meeting is on February 8, 2023.

ADJOURNMENT — The meeting adjourned at 12:07 PM

The recording of this meeting may be viewed on YouTube: Meeting Recording

Social Media

On social media we received comments in reaction to a post about FDOT’s upcoming Community
Conversations Open House on design changes for the 1-4/1-275 Downtown Interchange safety and
operational improvements project. Many were opposed to further design changes to the project,
referring to their original dislike for highway expansion.

(Return to Minutes)

Email

The Board Folder was emadiled to the TPO Board on 1/10/2023 — Available upon request.
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https://www.youtube.com/c/HillsboroughCountyMeetings/videos

Document provided by Sharon Calvert — scanned for digital record. The following is the document
provided by Ms. Calvert.

Tear Down i-275/Interstates/Boulevard Conversion

June 2017 - Alden reached out to Joshua Frank to present his Boulevard
Concept to the Hillsborough MPO Board

August 1, 2017 - Frank, then an architecture student at USF who is not an
engineer or transportation expert, was offered an opportunity no one else is
offered by the MPO - to give a 30 minute presentation to advance his tear down
I-275/Interstates extreme proposal. Harry Cohen chaired the meeting and
introduced Frank. Also during public comment, the MPO Board allowed a
supporter of Frank’s to show a video that exploited 4 middle school age children
who stated they wanted the interstate torn out, we need to get out of our cars
and they wanted transit.

August 2, 2017 - MPO staff member Gena Torres sends email to Joshua stating
she wanted to “stand on her chair and cheer” about his tear down the interstate
proposal, she would personally benefit from the proposal and it “gives the
decision-makers a hard to deny potential option.”

May 2018 - TPO included the Tear down |-275/Boulevard Concept in the 2045
Scenario Planning.

May 2019 - TPO adds the “I-275 Boulevard Conversion” study in to the UPWF.
This action was taken with no estimate provided by anyone for the cost of the
study. Staff did not provide how the study would be funded. When MPO
member Mariella Smith was asked by me how much the Boulevard Concept
Study would cost. She said at first it was not going to cost much - like $50K but
then she backed up and said she did not have a clue of the cost.

A motion was made by Pat Kemp and passed to use the now illegal 2018 All for
Transportation sales tax funds to hire a Transportation Equity Planner. Overman
wanted to add the Boulevard Concept into the State’s SEIS 1-275 widening
project.

2019-2020 - MPO hired TPO planning consultant Sam Schwartz for $150K to
begin studying tearing down 1-275 N and converting it to a street level Boulevard
and to provide 3 design concepis.

April 2020 - Staff states the “I-275 Boulevard Conversion Study” will cost
upwards of $1 million.

June 2021 - TPO removed the proposed 1-275 widening project north of
Hillsborough

AN 11 pu2i 22
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August 2021 - TPO Board appoints “Tear Down I-275 and Replace it with a
Boulevard” Joshua Frank to the TPO's Citizens Advisory Committee

December 2021 - Alden informs the Board about the new Federal
“Reconnecting Communities Pilot Program” grant, which can be used for
interstate/highway/infrastructure removal, as a potential funding source for the
I-275 Boulevard Concept Study. David Gwynn states “FDOT submitted a RAISE
grant for $25 million for the federal government to provide improvements in the
Tampa Heights area. The federal government gave $18 million and FDOT
provided the additional $7 million. Fought for and provided $68 million to
extend the strestcar into Tampa Heights. That was before the local match. Made
the streetcar free to make the federal funding more attractive.

January 2022 - From the meeting minutes, the tear down the interstate for a
Boulevard CAC member Joshua Frank disparaged FDOT claiming there is an
untenably broken relationship between FDOT and the citizens of Hillsborough
County. Frank encouraged the Board to look at the Boulevard Concept
rasolution that was moved forward by the CAC, but other motions adopted by
the CAC including the removal of other work on 1-4 and 1275 included in the
Transportation Improvement Plan. He claimed “We are at a moment where we
need to hit the “pause button” with the FDOT until the good faith is restored
between the community and the department”

May 2022 - The I-275 Boulevard Conversion Study at a cost of approximately
$1.2M was put back into the UPWP contingent on funding.

June 2022 - Kevin O'Hare, the paid campaign manager for All for Transportation,
stated that in 2018 the citizens of Hillsborough County voted for no further
interstate expansion which is not a true statement. Pat Kemp made a motion
that passed to remove the I-275 widening project north of Hillsborough from the
LRTP. Kemp stated she did not want future TPO’s “to get stuck with this". The
motion was modified for the item to be brought back to the August TPO meeting
as she wants the project out of the 2050 LRTE.

October 2022 - Right before an election that would impact the members of this
Board, TPO staff submitted their “Reconnecting Cities” grant requesting over
$1.2 M of federal taxpayer dollars. Pat Kemp also directed TPO Staff to
schedule a public hearing to remove the additional lanes on 1-275 from the LRTP
then amended her motion that passed to bring the item back in February 2023,

December 2022 - Alden's executive report stated there was a discussion to
incorporate Kemp's item to remove the 1-275 N widening from the current 2045
LATP into the updated 2050 LRTP in 2024, There was no vote recorded about
this action.

The Reconnecting Cities Grant submitted by the TPQO, apparently without any
Board member sesing it or approving it, is a public relations marketing effort that
uses academia - USF students where the tear down the interstates concept was
initiated from and nonprofit organizations who support the Boulevard Concept to
engage specific groups to get the answer they want. This grant is a waste of
taxpayer dallars and the time, effort and resources spent on pursuing tearing
down 1-275 would have been better spent on road projects to reduce congestion
in Hillsborough Gounty, including the widening of I-275 N of Hillsborough.
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Hillsborough MPO

Board & Committee Agenda Item

Agenda ltem

Highways to Boulevards

Presanter

Joshua Frank, USF Florida Center for Community Design & Research

Summary

VWhile a Master's degree candidate at USF, Mr. Frank conducted research into options
for the 1-275 corridor to reduce neighborhood impacts while maintaining mobility. He
found several examples of cities that chose to remove limited-access highways, and
was invited to present options for maintaining mobility with wide boulevards and rapid
transit at a community meeting in Seminole Heights. His research is now being
reviewed by FDOT District 7 as part of the Tampa Bay Next planning process. Mr.
Frank will presant a brief overview and be available for board member guestions.

Recommended Action

Mone; for information

Prepared By

Beth Alden, AICP

Attachments

» "From Bifurcation to Boulevard™ presentation slides, April 18, 2017 (excerpt)

e “Why Cities Are Demolishing Freeways" arficle in The American Conservative

Pian Hillsborough

813- 272 - 5040
801 E Hennedy Bvd
18° floar
Tampa, FL, 33602
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FROM BIFURCATION TO BOULEVARD

Tampa's Future Without [-275

L=
S

¢

Josh Frank <

To: Beth Alden

rank.joshual@gmail.com=

Re: MPO Board

Beth,

'd be happy to. Please call me at (727)-708-7202 when convenient,

Best,

Joshua Frank, M.Arch., MUCD.

frank. joshua1 @gmail.com
(727)-709-7202

OnJun 18, 2017 1:33 PM, "Beth Alden” <aidenb@ plancom.org> wrote:

Hi Josh,

June 19, 2017 at 13:35 PM

Thank you for coming to the hearing. We'd like you 10 do a presentation at the next board mesting if possible. Can | call

you to discuss? What is the best number?
Thanks
Bath

Beth Alden
Executive Director, Hillsborough MPO

Sent from my iPhone
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Sabia, Taryn June 21, 2017 at 10:21 AM
<tarynsabia@usf.edu>
To: Beth Alden 1 Attachment Save ¥

RE: Josh Frank's contact

Lunch is great! Let me know your favorite location.

Taryn E. Sabia, Ed.M., M.Arch, MUCD

Research Associate Professor

Director, Florida Center for Community Design + Research
School of Architecture + Community Design

University of South Florida

4202 E. Fowler Ave HMS 301, Tampa, FL 33620-8340

e: tarynsabia@usf.edu

p: 813-974-6262

www.fcedr.usf.edu

www.sacd.usf.edu

From: Beth Alden [mailio:aldenb@plancom.org]
Sent: Wednesday, June 21, 2017 10:19 AM

To: Sabia, Taryn

Subject: RE: Josh Frank's contact

Great — me too — lunch?

From: Sabia, Taryn [mailto:tarynsabia@ust.edu]
Sent: Wednesday, June 21, 2017 10:18 AM

To: Beth Alden <aldenb@plancom.org=>
Subject: RE: Josh Frank's contact

Does July 6th work? | am open all day.

Taryn E. Sabia, Ed.M., M.Arch, MUCD

Research Associate Professor

Director, Florida Center for Community Dasign + Research
School of Architecture + Community Design

University of South Florida

4202 E. Fowler Ave HMS 301, Tampa, FL 33620-8340

e: tarynsabia@usf.edu

p: 813-974-6262

www.feedr.usf.edu

www.sacd.usf.edu

From: Beth Alden [mailto:aldenb@plancom.org]
Sent: Wednesday, June 21, 2017 10:15 AM

To: Sabia, Taryn

Subject: RE: Josh Frank's contact

Yes. I'm here the week of the 4th but gone the following week.

From: Sabia, Taryn [mailto:tarynsabia@usf.edu)
Sent: Wednesday, June 21, 2017 10:14 AM

To: Beth Alden <aldenb@plancom.org>
Subject: Josh Frank's contact

Beth,
| spoke to Josh and let him know you might contact him. | am doing
my best to protect him a bit as he is new to the arena. )

Joshua Frank:

727-108-7202

frank joshua1@gmail.com

We sat down with DOT for about 2 hours and went over details of the
schematic. | also met with Jean Duncan. | am happy to share what |
learmed.

Can we schedule a time to get together in early July?
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All the best,
Taryn

Taryn E. Sabia, Ed.M., M.Arch, MUCD

Research Associate Professor

Director, Florida Genter for Community Design + Research
School of Architecture + Community Design

University of South Florida

4202 E. Fowler Ave HMS 301, Tampa, FL 33620-8340

e: tarynsabia@usf.edu

p: 813-974-6262

www.feedr.usf.edu

www.sacd.usf.edu

University of South Florida

4202 E. Fowler Ave HMS 301, Tampa, FL 33620-8340
e: tarynsabia@usf.edu

p: 813-974-6262

www.foedr.usf.edu

www.sacd,usf.edu

From: Gena Torres [mailto:torresg @plancom.org]
Sent: Tuesday, August 01, 2017 1:40 PM

To: Sabia, Taryn

Ce: Ray Chiaramonte

Subject: Joshua Frank

Hi Taryn, it was nice seeing you foday at the MPO meeting. Ray

Chiaramonte was interested in getting Joshua’s contact information.
I've copied Ray here for ease of your reply.

<http:/mww.planhillsborough.orgl>  Gena Torres
Executive Planner

torresg@plancom.org « 813.273.3774 x357
planhilisborough.org

All incoming and outgoing messages are subject to public records
inspection.
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Gena Torres </ Aug 02, 2017 at 11:23 AM
O=EXCHANGELABS/

OU=EXCHANGE

ADMINISTRATIVE GROUP

{(FYDIBOHF23SPDLT)/

CN=RECIPIENTS/

CN=06BSF2B1E01244E9B4901D

G6EF215B5E-TORRESG>

To: Sabia, Taryn 3 Attachments Save v

RE: Joshua Frank

Thanks for following up. I've only copied you and Josh here so that |
can express how hard it was to restrain from standing on my chair and
cheering at the MPO meeting — not an appropriate action for a staff
member!

Selfishly as a 23-year resident of Southeast Seminole Heights on
Cayuga three houses off of Taliaferro, | would benefit personally from
the proposal. But the increase in home value does not come close to
the much greater value in connecting to friends, neighbors, and
businesses. | used to think | was visionary in asking FDOT to use the
green space along Taliaferro for a meandering linear trail but Josh’s
idea blows me away.

| just looked through the slides from yesterday (I can't find the link Rick
Fernandez said was on the Tampa Heights webpage — where can | get
a copy of the full presentation?) You were right on target regarding
noise. For the first four years living at my house | was working at the
county’s Environmental Protection Commission and brought home a
noise meter to document how loud the interstate can get. It still does.
I've said | don't notice so much now but it's probably more that I'm
over 50-years old and can’t hear as well. ;) Also, | had seen the last
slide before showing the swath that was cleared near the interchange
but every time | do it aimost brings me to tears.
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Thank you for professionally and respectfully presenting this
alternative. It gives the neighborhood a unified focus and gives the
decision-makers a hard-to-deny potential option.

<http:/'www.planhillsborough.orgl>  Gena Torres
Executive Planner
torresg@plancom.org + 813.273.3774 x357

planhillsborough.org

All incoming and outgoing messages are subject to public records
inspection.

From: Sabia, Taryn [mailto:tarynsabia@usf.edu]

Sent: Wednesday, August 2, 2017 10:16 AM

To: Gena Torres <torresg@plancom.org>

Cc: Ray Chiaramonte <ramond.chiaramonte@tbarta.com=: Josh
Frank <frank.joshual @gmail.com>

Subject: RE: Joshua Frank

Gena and Ray,

It was great to see both of you yesterday. | have copied Josh Frank to
the reply and added his email below as well. The presentation Josh
gave was a condensed version of the overall project. There is more in
depth information including impacts related to public health. Josh and
I have met with FDOT a few times now to discuss the boulevard

concept.
Please let me know if there is anything | can do to assist you!
Josh Frank <frank joshuai @gmail.com=

All the best,
Taryn

Taryn E. Sabia, Ed.M., M.Arch, MUCD

Director, Florida Center for Community Design + Research
Research Associate Professor

School of Architecture + Community Design

Timeline of Board Discussions and Coordination with FDOT on the 1-275 Boulevard Conversion Study

May 2019 ~ The TPO Board voted to amend the two-year Unified Planning Waork Program (UPWP}, and
at the request of the CAC, added a study of the 1-275 Boulevard Conversion Concept in FYZD. This was
not a staff recommendation, but a committee recommendation reported by staff,

The study was discussed by the board members at several points during the course of the meeting. The

video s available here: httos://vwwv.youtube.com/watch?v=87-

MGER|fst=PLBNICCGSY: i ci9u-2oB0wa i =,

Presentation slides included:
M Foer Dt Dew Degy lewies  Sewdern Tkicthow  Bemd b Ven e el 40 m

) o 5508 b the budp fer v ational Haalshiast
Cittes & Counties Challenge Grant

| ¥ mdd the develspmast sl Tramgsstation Equity
 Seoee Card Tool a5 2 petential prejeet, wppseting 3

Add Study of 1275 Boubsvard Canwersion
Concept in F¥i0

[Motion from CAC and supported by BRAC
. and TAC)

= Click 10 sdd notes
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Committee Requests

1. Citizens Advisory Committes
Requested adding to Task 2, in Corridor/ Subareal
Emvironmental Siudies section - a S of the 1-275
Boulevard Conversion Concept in

2. Bicycle Pedestrian Advisory Committee supported CAC request,

3. Technical Advisory Committes supported all proposad changes
to the UPWR oy i SIS -

L T G R
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ATTACHMENT "A"

GENERAL PLANNING CONSULTANT SERVICES - HILLSBOROUGH MPO
TASK WORK ORDER NO. RPG10

Project Development Support for I-275 N Study
DESCRIPTION OF SERYICES

Sam Schwartz Engineering. as a sub-consultant to Renaissance Planning Group, the
General Planning Consultant (GPC), for the Hillsborough MPO (MPO), shall provide
professional planning services in support of a 1-275 N Study. There has been local
interest in studying the conversion of [-275 N from a limited access freeway to a
boulevard section. The limits of the project are from downtown Tampa to an area north of
Bearss Avenue.

SERVICESTO BE PROVIDED
2.1 Background and Research

The Consultant will contact MPO and FDOT staff to oblain project information
and documentation to understand the history from the federal/statefregional/local
point of view and from others. This will include supporters, opponents, fence-
sitters, and special interest groups like local homeowner associations, chambers
and environmental groups.

The Consultant shall review the following documents to be provided by the MPO
and/or FDOT:

o FDOT Heights Mobility Study;

o FDOT Tampa Bay Next Section 7 PD&E;

o FDOT TBX Community Engagement for the Downtown [nterchange Final
Report {“design charrettes report™);

o MPO study of the Florida/Tampa one-way pair (complete) and Best Practices
Study for Green Noise Walls (underway, complete in a couple months);

o HART arterial BRT study for Florida, Nebraska, and Fowler comridors
(ongoing);

o TBARTA Regional Transit Feasibility Plan (complete) and PD&E for 1-275
Regional BRT (ongoing):

@ City of Tampa Streetcar Extension study (ongoing} and Tampa
Comprehensive Plan — urban villages, mixed-use cemters and corridors, and
transit-oriented development policies;

@ Scope for upcoming HART/Tampa/Planning Commission study of TOD
around strectear and extension and arterial BRT

o It's Time Tampa Bay Outreach Results
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Data collected for the project PD&E Study shall be reviewed in depth. The
propesed design speed, the proposed typical section, existing traffic volumes,
existing congestion levels, future traffic volumes, crash data, environmental
features and proposed right-of-way for the current concept will be evaluated to
understand the importance of each component to the project.

A brief summary document will be prepared that lists available plans and studies
with a brief description of the connection to [-275.

2.2 Field Reviews

After a complete and thorough review of the available project information and
public feedback to date, the Consultant shall conduct a field visit with MPO and
Department staff to verify on ground constraints and opportunitics with the
current concept design in the PD&E study. Two field reviews will be scheduled.

One travel trip will take place by Sam Schwartz and a Senior Planner to
supplement Tampa office staff. A summary of the outcomes of the field reviews

will be prepared.
23 Stakeholders Meetings

The Consultant shall conduct stakeholder listening meetings with the following
apencies/groups:

s Hillsborough, Pasco and Pinellas MPQ’s (3)
¢ Florida Department of Transportation (1)

» Local resident meeting (1)
*  Area business group (1)

Two travel trips will take place by Sam Schwarlz and a Senior Planner to
supplement Tampa office staff. Each meeting will be documented and
surnmarized.

24 Develop Problem Identification Statements

After a review of the available project information and public feedback to date,
the Consultant shall develop problem identification statements that impact the
study. Examples of identified problems will include how to handle the design year
projected traffic volumes, how to better connect communities separated by 1-275,
how to address or mitigate historic impacts on disadvaniaged populations
including public health impacts, how to maintain emergency evacuation capacity,
how to improve safety on roadways in the corridor, how to anticipate and prepare
for changes in land use that might be triggered by changes in roadway
configuration, and so forth. Each problem identification statement shall be briefly
evaluated such that the findings can be incorporated into alternative design

concepts. Key questions for further study will also be identified, to lay the
proundwork for future phases of analysis and evaluation of alternative design
concepts.

2.5 Initial Findings Summary
The Consultant shall ize the backg; 1 and research task, the field

reviews task, the stakeholders meeting task and the problem identification
statements in a PowerPoint deck.

2.6 Identification of Alternative Concepts

The Consultant shall identify a framework of alternative concepts that reflect the
major problem statements from section 2.4. Expressway to Boulevard
implementation from other cities will be identified with applicability to north
Tampa. Other alternatives from other cities will be considered as well, such as
freeway below-grade with plaza above, or urban design strategies to make the
freeway a better neighbor (as in the FHWA EDC-4 Community Connections
initiative). Alternatives will be developed to expressly address critical issues in
the problem identification statements, with TDM and TSMO strategies
considered. In developing these alternatives, the main question is “where will the
traffic go?” and, as such, the alternatives need to consider the following:

* How will the existing and future projected traffic volumes that are
proposed to be handled by 1-275, a limited access freeway and interstate,
be handled by a boulevard section?

*  Will traffic be diverted to and impact other roadways and communities?

‘What are the primary transit and mode shift opportunities?
* Will a capacity reducti 1 ly impact the region that uses the facility
for daily commuting and hurricane evacuation?
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Questions such as these will be identified and considered in alternative concept
development,

The Consultant will develop up to three (3) initial sketch-level desipn concepts,
including a summary of potential challenges, opportunities, and tradeofTs for each
concept. A rudimentary analysis of a possible reduction in traffic volumes using
other modes of travel will factor into the development of design concepts; no
detailed traffic simulation analysis will be performed. These concepts will mostly
comptise alignment and orientation concepts, including possible roadway and
intersection geometries and other streetscape elements such as potential for active
modes (walking, biking) and transit. It is assumed that these concepts will be
prepared in Adobe Ilustrator andfor CAD, as appropriate. No detailed drawings
(i.e., 10% design plans) will be developed at this stage in the planning process.

One workshop will be held with stakeholders to obtain input that will aid in
alternative concept development and to allow the Consultant to present initial

sketch-level design concepts and articulate the potential tradeoffs with each
concept. A PowerPoint stide deck will be prepared to summarize work to date
along with the concept alternatives for a presentation at one meeting to the
Department, MPO and stakeholders. The Consultant will refine the concepts
based on input and the PowerPoint slide deck will be updated for the final project
documentation. The final project documentation for this task will set the stage for
a more detailed analysis of the alternative concepts, identifying questions that
remain 10 be answered.

Two travel trips will take place by Sam Schwartz and a Senior Planner to
supplement Tampa office staff for the workshop and final presentation.

3.0 SER’ TO BE PROVIDED BY THE
3.1 Supply data, plans and all documents associated with the 1-275 N,
32 Organize field reviews and stakeholder meetings,

440 LENGTH Ld |

The date of services shall be from January 1, 2020 through June 30, 2020.
However, this task shall remain open until contract completion.

50 ESTIMATE OF SERVICES
Details of the estimated cost are contained in Attachment "B".
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Members in attendance: Commissioners Miller, Kemp, Hagan, Overman, and Smith; Mayor Mel Jurado,
Counclimen Maniscalco and Viera, HART Board Member David Mechanik, Planning Commission Membear
Trent Green, lanet Scherberger for Joe Lopano, Charies Klug for Paul Anderson, and Joe Waggoner. The
following members were absent: Mayor Rick Lott and Cindy Stuart.

Summer 2019 — Spring 2020: TPO staff coordinated with FDOT District 7 about the approach and scope
aof the |-275 Boulevard Conversion Concept study that the board directed be done.

+ lune~ Initial meeting with Sec. Gwynn and FDOT staff by Director Alden, Asst. Directar
Clarendon, and 5am Schwartz, a TPO planning consultant who led similar studies in other cities,

*  November = TPO seeks, and receives, feedback fram FOOT District 7 staff on a draft scope of
work. (See attached email.)

# December—TPO consultant provides order-of-magnitude estimate of cost, including the
technical analyses requested by FDOT District 7 staff. at about $1.1 million.

+  Further staff coordination on the possibllity of breaking the study into phases.

= April - Alden confirms via phone with Gwynn that FDOT will accept the TPO moving forward
with a Phase 1 which does not include all the requested technical analyses, at = cost of ~$150
thousand.

April 2020 — Staff briefs the TPO Board, at the regular monthly meeting, about the annual UPWP Update
thiat will be acted on next month,

Staff reports on the cost of optional studies, including the 1275 Boulevard Conversion Study Phase 1.
(See slide below.) Because the potential optional studies exceed the available funding, staff asks the
Board members to email staff their top five preferences.

Pie e et Gum D Gammed Awnotees kel Mol Bewew W e o — EEmD

SDITIE PDtEﬂtial stUdles & very preliminary cost estimates

0 ke Ll e b — - LA

Tamerarshey Hraith s sl ive 2k
EHLETE e

E- I T

Scheol Board Member Stuart expresses concern about the 1-275 Boulevard Conversion Study, and asks,
if this is Phase 1, how much will the full project cost? Staff reports the cost estimate for the full study is
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uncertain but upwards of 51 million. Councilman Citro shares Board Member Stuart’s concerns.
Commissioner Kemp notes that the Board vote to add the -275 Boulevard Conwversion Study last year
Was Unanimous.

Board members in sttendance: Commissioners Miller, Hagan, Kemp, Overman, and Smith; Councilrman
Citro, Vice Mayor Ross, Mayor Lott, School Board Mermber Stuart, Planning Commission Member
Mauring, Mr. Klug, Mr. Waggoner, Mr. Lopana, Mg, Evans.

The video is posted here:

2oB0wd Eindex=23

Between April and May 2020 - The following Board members review the list of potential projects,
Including the |-275 Boulevard Conversion Study Phase 1, and send their preferences to staff:

Commissioners Hagan, Smith, and Overman; Mayar Ross; Councllmen Maniscalco and Viera; School
Board Member Stuart; Planning Commission Member Maurino; Mr. Waggoner and Ms. Evans.

Only one board member selects the -275 Boulevard Conversion Study Phase 1. Staff removes it from
the list of recommended projects for the UPWP Update. In May 2020, the Board approves the UPWP
update for FY 21 & FY 22 without including that study,

June 2021 - At the TPO Board's annual public hearing on the Transportation Improvement Program, a
rumber of citizens volce opposition to the Downtown Interchange "Quick Fix" project for which the
Board approved right-of-way funding the previous month. Three citizens ask during live comment for
reconsideration of the 1-275 Boulevard Conversion concapt (Sharon Graham, Joshua Frank, Lena Young
Green). TPO staff reports that electronle comments received in advance of the meeting included support
for the Boulevard Conversion concept from another nine citizens. The CAC Chair raports that CAC
members also asked how the 1-275 Boulevard concept could be advanced, including whether it could be
included in the Transportation Improvement Program. Board members make several motions
responding to citizen concems, including voting to remove an 1-275 lane-addition preject north of
Hillsborough Ave from the TIP priority list, but de not diseuss the 1-275 Boulevard Conversion.

Board members in attendance: Commissioners Cohen, Kemp, Myers, Overman, and Smith; Councilmen
Maniscalco, Citro, and Dingfelder; Mayor Ross, Commiesioner Kiltan, School Board Member Vaughn,
Planning Commission Member Doughty, Mr, Klug, Mr. Waggoner, Ms, Evans, Absent: HART Board
Member Williams.

The video is posted here:
hitbps: /v youtube . cormfwatch ?v=daDwl 2 plq DU & list=PLBMICCES WsHlesike EOw 10 clSu-

poB0wdSindex=12

August 2021 — The TPO Board confirms Joshua Frank, author and local champion of the “Bifurcation to
Boulevard™ propasal for [-275, as a TPO CAC member, naminated by School Board Member Vaughn.
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Among his public presentations was a presentation of the Boulevard Conversion concept at an MPO
Board meeting in August 2017,

December 2021 — At the regular monthly meeting of the TPO Board, Alden presents an averview of the
new federal transpartation spending autherization law, the Infrastructure Investment and Jabs Act
{1}, and notes the new Reconnecting Communities Pilot Program grant as a patential funding source
for the 1-275 Boulevard Study which was removed from the UPWP the previous year after a discussion of
the high price. Alden notes that the grant could provide funding for planning “either for converting inta
a Boulevard, or— are there other ways that we can reconnect our communities across a major highway
corridor that went through those communities and separated them.” Board members do not comment
on this particular grant opportunity, which is one of many in the IUA.

Members in sttendance: Commissioners Cohen, Kemp, Overman, Myers, Smith; Counclimen Maniscaico,
Citro, Dingfelder; Mayor Ress, Mayor Kilton, HART Board Member Williams, Planning Commissioner
Powell, Ms. Evans, Mr. Frey, Mr. Klug. Members absent: School Board Member Vaughn,

The video is posted here: https://www.youtube.com/wetchPv=0GWShRAIPDE

lanuary 2022 — At the TPD Board's regular monthly meeting, a number of citizens voloe opposition to
the Downtown Interchange "Quick Fix™ project for which the Board approved construction funding. One
live commenter (Tony Krol) advocates for the 1-275 Boulevard Conversion concept, and staff reports that
several advance electronic commenters did so as well

Members in attendance: Commissioners Kemp, Overman, Myars, Smith; Councilmen Maniscalco and
Citro; Mayor Ross, Mayor Kitton, Ms, Le Grand, Mr. Waggoner, Mr. Klug, Planning Commissioner Powell,
Members absent: Commissioner Cohen, School Board Member Vaughn, Counciiman Dingfelder.

April 2022 — At the TPO Board's regular mesting, the CAC Chair reports that the committee, in discussing
the UPWP for FY 23 & FY 24, asked staff for a status update regarding the I-275 Boulevard Conversion
Study, including whether It has been phased and the most recant cost estimates for a preliminary phase.

Board members in attendance: Commissioners Cohen, Kemp, COverman, Myers, Smith; Councilmen
Maniscalce and Citro; Viee Mayer Cheri Donohue; Ms. Evans, Ms. Le Grand, Mr. Skater, Mr. Klug,
Planning Commissioner Cody Powell, Board members absent: Mayor Kilton, School Board Member
Vaughn.

May 2022 - At the regular meeting of the TPO Board, staff reports that one of the public commenters
recefved in advance of the meeting requested that the Boulevard Conversion study be funded.

Later in the agenda, staff presents the draft UPWP for FY 23 & FY 24 to the Board. There are 13
presentation slides, with four slides itemizing the projects for the TRO to conduct during the July 1, 2022
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=lune 30, 2024 time period. The sliide titied *Other Recommended Projects Contingent on Funding,”
lists “-275 Conversion Study — Potential funding source: Reconnecting Communities Pilot Pragram
application (2020 estimate $1M+, Phase 1 5150K).” Staff notes that the cost estimates were added to
this siide at the CAC's request,

Hillshbarough TPO

Other Recommended Projects Contingent on Funding
* Expanded Air Quality Monitoring Project for 1-275 and &4 Corriders : US EPA

grant application submitted for 5 389,000

* 1-275 Converstan Study =~ Potential funding source: Reconnecting Communitiss
Pilot Program application (2020 estimate 510 +, Phase 1 $150K)

# Streetcar Feasibility Study Phase 4 (Mo estimate provided)

= Intercity rail planning — Potential funding source: FRA corridor identification and
development program, in collaboration with regional & state partners [HART
requested 53.5M for CSX Corridor feasibility study)

The Board approves the UPWP update unanimously.

Members In attendance: Commissioners Cohen, Kemp, Overman, Smith; Councilmen Maniscalco and
Citro, Mayer Ross, Mayor Kilton, School Board Member Vaughn, Ms. La Grand, Mr, Lopano, Mr, Slater,
Mr. Klug, Planning Commissioner Powell, Members absent: Commissioner Myers,

The video is posted here:

hitps:f/www youtube.com fwatchPv=NEdPFLISS WE&[isi=PLEMICCGSWsH lesikcEOw10cl9y-

10 ngex=5

August 2020 = FHWA raleases the Notice of Funding Opportunity for the Reconnecting Communities
Pilot Program. The website FAQ nage provides the following examples of reconnecting solutions. “The
variety of transformative solutions to knit communities back together can include: high-quality public
transportation, infrastructure removal, pedestrian walkways and overpasses, capping and lids, linear
parks and trafls, roadway redesigns and complete streets conversions, and main street revitalization,”

TPO staff discusses with FDOT District 7 staff that the TPO staff will submit an application for a grant that
will fund the analyses previously requested by District 7. (Please see attached meeting notes prepared
by FOOT District 7 staff )
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Beth Alden

Fromr: Jeff Trim <jtrim@samschwartz.com>
Sant: Wednesday, December 4, 2019 8:24 AM
To: Beth Alden

Cec: Gena Torres; Rich Clarendon

Subject: RE: Scope for 1-275 North Study

Hi Beth,

wanted to follow up via email from my voice mail message last Tuesday. Our team reviewed the FDOT comments
below and we were not surprised by their request as it follows closely what was discussed in our 6/24/19 meeting. As
Sam mentioned to you, what they discussed in our meeting was at least a $1M study, We understand vour fiscal year
budget limitation of $150,000 for the first phase and we attempted to write a scope of services that set the foundation
for the study with the funds available. It is clear the D7 wants to get straight to the point of detailed analysis. We can
certainly expand the scope to be all inclusive of their request and would need to work with a very experience local
modeling firm to run the models. We see very rough budgets required to meet the FDOT request as:

5150k travel demand modeling/projections/diversions

5150k alternatives development & screening level traffic analysis

$300k detailed traffic analysis Including intersecting roadways per FDOT's request and for 3 horlzon years
$150k TDM strategies, transit impacts, etc,

100k report

§200k outreach, meetings, and presentations {incl travel)

350k project management and coordination

51.1M preliminary budget guesstimats

Options we see are

1. Rewriting the scope with FOOT to see what they can agree to with the first $150,000

2. Writing a complete scope and assembling a team of two to four GPC consultants to set a total fee and schedule
and starting work with $150,000 of “seed money”

3. The MPO writing an RFP and adveartising the project

I'will give you a call later this morning to touch base,
Jeff

Jeffrey D. Trim, PE, PTOE
Exgcutive Vice President + Principal in Charge

lirmi@samschwarz.com
office: (813) 2808-7771
direct : (813) 467-7511
mohile: (813) 309-06800

2002 M. Lols Avenue, Suite 280
Tampa, FL 33607

From: Beth Alden <aldenb@plancom.org>

Sent: Monday, November 25, 2019 3:15 PM

To: Jeff Trim <trim@samschwartz.coms

Ce: Gena Torres <torresg@plancom.org>; Rich Clarendan <clarendonr@plancom.orgs
Subject: PW: Scope for -275 North Study

Jeff, lat's schedule some time to talk sbout how to respond. Are you in the office this week?

Thanks,
Beth

M}%,mcr- MPO Executive Director
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From: McKinney, Edward < rid. MeKinn ate.flus>
Sent: Monday, November 25, 2009 1:29 v
Ta: Beth Alden <aldenb FCOM.OrEs

Ce: Gwynn, David <David. Gwynn@dot state.fl.us>; Moss, Richard <fRichard. Moss@dot state, fl.us>; Hampton, Marshall
<Marshall.Hampton@dot state.fl.us>; Hall, Justin <Justin.Hail te.fl. us>; Bogen, Kirk
<kKirk.Bogen@dot state. fi.us>; Gao, Ming <Ming. Gao@dot.s =; Spitz, Kenneth <Xenneth Spitzi@ dot.state fluss;

Price, Alice <Alice Price@dot.state fl.uss>
Subject: FW: Scope for 1-275 North Study

Helio Beth,

Thanks for allowing us to review the scope, Here are some comments from the team (I cut and pasted so there may be
duplicate comments):

General Planning Consultant Services — Hillsborough County MPO Task Work Order No. RPG10, Project
Development Support for 1-275 N Study (Baulevard Section), was reviewed for reasonableness and
consistency with area transportation plans, and traffic engineering best practices. Please note these
observationsicomments are not intended fo be Inclusive of all omissions and errors, it remains the
responsibility of the Consultant to ensure the quality of the report.

Overall, the scope appears io be a planning level exarcise to develop design concept altematives the to 1-275
515 faclity without specific design traffic. The deliverables will be three or four boulevard allernatives absent of
the capacity established in the no-build 1-275 scenario.

Specific Comments:

1. This scope of services needs to include an analysis of the traffic impacts associated with the Alismative
Concepts in the proposed conversion of 1-275 from a limited access fresway 1o a boulevard section.

2. The traffic analysis of the Alterative Goncepts (boulevard section) needs 1o be compared to a No-Build
(limited access freeway) aliernative. This should include a diversion analysis that will need to be done
to see what the impact of a boulevard would have on the entire system, including I-75 and Dale Mabry
Hwy, plus ali of the local raads in between. What would the impacts be to the region?

3. Ataminimum, the impact area of the traffic analysis should include I-275 from Bearss Avenue to
Tampa Street as well as the adjacent roadway network which consists of Florida Avenue, Mebraska
Avenue, Tampa Sireet, Highland Avenue, Bearss Avenue, Flstcher Avenue, Fowler Avenue, Busch
Boulevard, Waters Avenue, Sligh Avenue, Hillsborough Avenue, SR 574 {Martin Luther King Jr,
Boulevard), Floribraska Avenue and Scott Street.

4. Itis unclear how altemalive concepls can be sketched out without a traffic analysis.

5. The analysis should include an existing year, opening year and a design year (2045).

6. Existing AADT trafiic counts information can be used.

T. Travel demand forecasling should be conducted for this project to determine the year 2045 volumes.

8. The feasibility of the Altemative Concepls (boulevard section) analysis and the comparison of the No-
Build {limited access freeway) altemative for the opening year and design year (2045) can be
determined using generalized service volumes from the FDOT Quality/LOS Handbook.

9. A traffic methodology staternent would need to be approved by FDOT District effice, EDOT Central
Office and possibly FHWA.

10. If the Alternative Concepts (boulevard section) is determined to be feasible by FDOT using generalized
service volumes, then a more detailed traffic analysis will be needed.

Additional comments per each of the scope sections:
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=275 N Study COMMENTS:

1. DESCRIPTION OF SERVICES section -
= State whether the limits of construction extend bayond the limits of 1-275 ROW and which surface
roads will be analyzedfincluded in the study.

2. SERVICES TO BE PROVIDED
21  Background and Research -
= Add Port Tampa Bay Master Plan/ Vision 2030 document for review.

22 Fleld Reviews -
+ Please clarify which PD&E study are being evaluated?

23  Stakeholders Mestings -

= When the consultant conducts :stakeholder listening meetings” Please clarify what the term Slistening
meeting" is. The term doesn't provide the stakeholder or reader of this “Scope” any substantive
information 1o gamer stakeholder dialogue/debate.

* Inciude City of Tampa as a stakeholder. I-275 from an area north of Bearss Avenue to Downtown
Tampa is approximately 8.50 miles. And 6.22 miles of the 8.5 mile segment {or 73%) of the study area
i= within the: City of Tampa, city limits.

¢+ Include Port of Tampa as a stakeholder. One of Port Tampa's competitive factors is there excellent
road and rail infrastructure. A portion of that infrastructure relies on 1-275 as cumrently constructed. The
excerpt below is taken from Port Tampa Bay Master Plan/ Vision 2030 — Executive Summary

TWO-HOURDRIVE TIME

15

* Require at lzast (3) local resident meetings and (3) Area business groups mestings in some form of
geographical fashion { perhaps the southern third cantral third and northemn third of the study area).
Geographical spacing will solicit a broader range and perspective on potential Sirengths, Problems,
Opportunities and Threats (SPOT).

L ]
2.4. Develop Problem Identification Statements —
»  LUtilize SPOT anaiysis information gathered during the “listening meetings” to justify "Problem
Idantification statements”.

2.5 Inifial Findings Sumimary —
+ No comments

2.6 ldentification of Altemative Concapts ~
+ Al concapts should arficulate the amount necessary public and private right-of-way to make the
coencept work.

Other comments:

= We would like to have an objective, unbiased study. Thus, my expectation Is that people who have been vacal
advocates for or against the conversion would not be part of the study team.

#  There should be an analysis of the impacts to other rosdways as a result of a conversion, and the list of
mitigating strategies required,

+ i there is just one public meeting, | would suggest it be somewhere between 14 and Pasco County, so that the
rost users of the roadway would be able to attend. Or have one In Hillshorough and one in Pasco.

¢ There should be discussion regarding the potential payback of federal funds and what that funding source would
be.

+  FHWA needs to be an identified stakeholder and contact source,

* Stakeholders should include First Responders, USF, and identify other regional users that depend on I
275. Should the consultant identify stakeholders as scope element rather than be told who the stakeholders
are?

pg. 25 TPO Board Meeting, January 11, 2023




Local residents are not the only users of the system. How will reglonal users be Involved and their input used?

One workshop does not seem enough to cover a regional system.

Will costs and impacts (ROW, transit) be identified?

The name of the study should be changed to reflect its intent which is to convert -275 interstate to a boulevard

(1.2 1-275 Conversion to Boulevard or something to that extent)

* 6months doesn’t seem fike an adequate ameunt of time to thoroughly review and study what the impacts of
the boulevard concept

= Public outreach to stakeholders are light. They need to contact other industries to get a full picture of that
corridor’s use. Trucking, tourism (Port of Tampa Bay, Busch Gardens, Adventure Island, Lowry Park Zoo, et
cetera), transit, communities outside of the urban core area {Pasco County, New Tampa, East Tampa, Temple
Terrace, et cetera), and professional industries (concrete batch plants and other time sensitive material
companies).

* They need to spell out how they are going to model the traffic and how they are going to balence the model.
Thiz should include review time by the FDOT and local agencies.

= They will also need to do a swag of what the cost of this conversion will be and where they think the funding will
eome from as well as overall schedule.

* They need to schedule time with FHWA, FTA, FRA and FDOT OEM to have them mention their concerns.

Our biggest concern is that this not become a marketing piece for the Boulevard concept. it needs to be an objective
study.

Ed McKinney
D7 Planning and Environmental Administrator
813.455.1130

.%"‘.
FDOT)

From: Beth Alden [mailto:aldenh@plancom.ora]

Sant: Tuesday, November 19, 2019 2:38 PM

Ta: McKinney, Edward <Edward. Mekinney@dot, state.flus>

Ce: Gena Torres <tofresg@plancom.ong>; Rich Clarendon <ClarendgnR @plancom.orgs
Subject: FW: Scope for I-275 North Study

[ EXTERNAL SENDER: Use caution with links and attachments.

Hi Ed,

I think we have gotten the draft scope to a reasonably acceptable state. We would appreciate your staff's comments
before we finalize this.

Thanks much,
Beth

Fram: leff Trim <jtrim@samschwartz.com>
Sent: Thursday, November 7, 2019 11:04 AM
To: Beth Alden <aldenh@plancom,org>

€Ce: Rich Clarendon <clarendonr@plancom.ore>; Gena Torres <torres lancom.orgs
Subject: Scope for 1-275 Morth Study

HI Bath,

Please review Section 2.6 for updates based on our 10/25/19 canference call,

Thanks - leff

Jeffrey D. Trim, PE, PTOE

Itrim@samschwartz com
o B13.467.7511
€ 813.309.0600

2002 N. Lois Avenue, Suite 280
Tampa, FL 33607
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FDOT/Hilisborough TPO

Monthly Coordination Agenda

August 30, 2022 | Microsoft Teams Meeting

Hillsborough TPO Topics

* Committee/Board Calendar Review B! 2022 TPD Committess and Weetings.xlsm

© FDOT Westshore interchange Pedestrian and trail connections {PM: Mary Lou Godfrey)
confirmed for Policy-September 14,

o FDOT Electric Vehicle Plan (Presenter: April Combs) confirmed for Policy-September 14

© 5310 Program Update {Presenter: Tracy Noyes) confirmed for Transportation
Disadvantaged Coordinating Board-October 28

© A45652-1 Fowler Ave fram Florida Ave to 56™ St PD&E Study (PM: Craig Fox) confirmed
for CAC-November 2, TAC-Novemnber 7, BPAC + LRC- November 30, Board-December 14

o FDOT District 7 Safety Update (Presenter: Peter Hsu) confirmed for Policy-December 14
*  ETDM Reviews

o Lizzie presanted the ETDM Checklist that the TPO has put together to assistance while
reviewing projects.

® Letters of Consistency for Grant Application

¢ The department will need 1 month notice to get letters of consistency processed.

o The TPO will apply for the Reconnecting Communities Program for *North 1-275 Corrider
Community Vision.” No letter of consistency will be requested from the district.

o Beth requested a meeting to discuss the PROTECT pragram {competitive and formula
funded options). Meeting scheduled for 9/22/2022 at 11am.

*  444195-1 Walk/Bike Safety Outreach on High Injury Network Update

o The TIP/STIP Amendment is scheduled to go to the October TPO meetings. Once
appraved, the contract will be executed in November. The Safety team is currently
working with CUTR on the scope.

o Gena volunteered to help out with this initiative by getting a list of stakeholders
involved or anything else. D7 safety office notified,

* Timing of East Tampa Corridor Coalition Group(s)

.CE{* Y i
o Com TROS Vaeeshve " i nclude@ 1

Lecomacsting Ces Gt subm ey
Yo Ceds

Federal, State, and local governments across the U.S. have a longstanding history of racist,
xenophobic, classist, and otherwise discriminatory practices and policies within the fields of
transportation, housing, land use, and comprehensive planning. They created and reinforced
racial, ethnic, and class-based segregation in cities and counties throughout the country that
resulted in longstanding inequities that continue to this day. Until we own the mistakes of the
past, we cannot create an equitable future.

sibility of options to make 1-275 a
the

udy to look at the

eri i ing the j -envisioning highwaw as an at-orade
boulevard. The seed that sparked the idea for this proposal, stems from the community and a
concept presented as a master’s thesis in 2019. The TPO board requested additional study of the
concept and after staff investigation, the study proposal was shelved because the cost of the full
technical analysis would have required about a third of the agency’s annual budget. The 0P

grant program therefore provides an opportunity to evalnate a potentially transformative

ossibility of

concept for Tampa that could not seriously be considered with existing resources. This
study is intended to be the first step in reconnecting the communities that were systematically
torn apart by the construction of I-275 through historically racist planning and policy strategies.
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FDOT|

Tampa Interstate Study Supplemental Environmental Impact Statement (SEIS)
Community Input on 14" /15" Street Access Changes

Date: February 25, 2020

Time: B:00 = 11:00 AM

Location; WM Yhaor
Attendees
+ _Ed McKinney— FDOT D7 s LUTonya Evans—AcademyPrep
s Alice Price — FDOT D7/GEC « Tammy Vallone — Academy Prep

FDOT visited the Vi Ybor community, specifically the Academy Prep Center of Tampa {1407 E Columbus
Dr, Tampa, Florida 33605}, to let the staff know about the proposed changes at 1-275 and 14%/15%
Streets and bearn more about the school's operation. The following bullets summarize the conversation:

* The Academy Is a charter school for grades 6-8. There are around 200 students and 40 staff
from all throughout the Tampa Bay area.
s There are no busses, so students arrive via personal vehicles and typically use 15 Avenue
(southern edge of property) for drop offfpick up.
o AM Peak - 6:45am-7:30am
o PM Peak — 5:00pm-6:00pm (4:30pm on Fridays)
» Academy and Dream Center {one block to the north) share the parking lot between Columbus
Dr., 17 Ave,, and 15" 5t. There is no plan to redevelop at this time.
»  Academy noted accident where car crashed Inta their fencing near the corner of 15 5t. and
15 e,
s FDOT explained the proposad improvements including changes in access at 14™/15™ Streets,
+  Access at 14M/15™ could be a positive impact for their parents and staff in that it provides a
more direct route to the school.
»  Academy's concerns:
Safery along 15% 5t
Need traffic calming
‘Would like better signage indicating school zone
Ped/bike safety very important to school
Oppertunity for painted crosswalks

[= I =T+ = T }

FDOT also visited La Segunda Bakery (2512 N 15th 5t, Tampa, Florida 33605) and spoke with the store
owner, Copeland More. The following bullets summarize the conversation:

+ The previous alternatives would've impacted La Segunda’s parking lot {currently fronts 15" 5t.),
*  FDOT explained the proposed improvements including changes in access at 14™/15™ Streets.
Access at 14™/15% coutd be a positive impact for their patrons and staff in that it provides a
more direct route to the bakery.

La Segunda Is looking to expand to the west at the current location but were waiting until
decisions about the interstate were made.
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FDOT

» LaSegunda's concems:
o Safety at 15 Street and 14™ Avenue.
2 Several accidents in front of their building, particular concern for patrons using their
parking lot on 15™ 5t.
o Need to better enforce speeding and wrong-way driving.
o Bike/ped safety is important.

During the site visit, FDOT noted redevelopment opportunities throughout the area along 14%/15%
Strests north of 1-275. Two cigar factories are currently being rehabbed, There are several empty
storefronts for sake and rent, There are active businesses near Columbus Dr that could benefit from
maore direct access at 14™/15™ Street. The Cuscaden Pool and Park is busy on weekends. The Dream
Center is a Grace Family Church minkstry for mentoring youth after school. Bicycle and pedestrian safety
should be a focus of any future plan.

Date: February 27, 2020

Tirme: 8:00 - 11:00 AM

Location: VM Ybor/East Tampa
Attendees

» Ed McKinney - FDOT D7

= Alice Price — FOOT D7/GEC

FDOT visited the ¥M Ybor/East Tampa community to et businesses and residents know about the
proposed changes at 1-275 and 14™/15™ Streets and learn more about how the community feets about
the proposed improvements. FDOT went door-to door visiting residents and businesses on 15" Street
from 14™ Ave. to 217 Ave, FDOT left behind a 2-page fact sheet of the 14%/15" Street access changes
and the LPA brochure. FDOT spoke with residents at the following addresses:

2611 15" Street (Amanda)

2901 15" Street (Mike Coleman)
2903-2905 15™ Street (Ernest)
2909 15™ Street {Lena)

2917 15" Street (Kat)

2919 15" Street

2921 15™ Street (Ray)

2023 15" Street (Najah and Miray)

The following bullets summarize the conversations with the residents:

Proposed improvements seem to make sense.

Could be an economic benefit to local businesses.

Concerns about traffic on 15™ St.

Lots of crashes near La Segunda.

Traffic calming must be considered, like speed bumps/tables or speed reduction signs.
Speeding and wrang way driving are common infractions.
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FDOTY

* Concerns about accommodating Green Spine and potential loss of on-street parking in front of
their homes.

# Bicycle and pedestrians need to be protected.

» Spedal and sporting events on weekends at the park put a strain on the available parking.

FDOT also spoke with the following businesses:

« 1517 E 17th Ave, Tampa, FL 33605 - Tommy's Wholesale {Anna)
« 1502 E Columbus Dr, Tampa, FL 33605 — Columbus Tires (Roberto)

The following bullets summarize the conversations with the businesses:

& The produce company ships all aver region. Proposed improvements would improve their
delivery truck access.
« Business access to the tire shop would be enhanced.

Date: March 2, 2020

Time: 8:00- 11:00 AM

Location: Historic Ybor
Attendees ) _ |
- _Ed McKinney - FDOT D7 # Elaine Illes_, 1Pl _

= _ Alice Price — FDOT D7/GEC

FDOT visited the Historic Yhor community to let residents know about the proposed changes at 1-275
and 14™/15™ Streets and learn more about how the community feels about the proposed
improvements. FOOT went door-to door visiting residents on 12™ Ave. from 10 5t. to 13™ St. FDOT laft
behind a 2-page fact sheet of the 14"/15" Street access changes and the LPA brochure. FDOT spoke
with residents at the following addresses:

2302 M. 12* 5t. (Bruce and James) — 41 years
1203 12" Ave. (Caregiver]

1205 12 Ave. (Corey)

2306 M 13" 5t. (Frank Accetta) — 33 years

1209 N, 12 Ave,

1213 N, 12 Ave. [Ron)

1219 N. 12 Ave. (Mikey)

1020 N. 12™ Ave. {Jay)

1013-1015 N. 12 Ave. [Earlene Kennedy)
1027 N. 12 Ave. [Darlene Hopkins) — 36 years

The following bullets suramarize the conversations with the residents:

Noise isn't really an issue with the existing noise wall.
Proposed improvements seem to make sense.

Access to the neighborhood would improve.

Community garden or trail is a good idea.

Dog parks may not be as popular and harder to maintain.

- & & & &

3
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FDOT)

- & & B

Landscape and amenities should be low maintenance,

May need to fence off property to keep peaple from dumping.

FDOT contractors need to improve their wesd-eating and pick-up of downed trees and trash,
Meed to be aware of potential homeless issues, but situation is better because FOOT demalished
the vacated house and the other structure is going to be moved and rehabbed.

Something needs to be done to the interstate to improve it

Concerns about more traffic on 14%Nuccio,

Traffic calming should be considered.

FDOT also spoke with the Hillsbarough Children's Board (1002 E Palm Ave, Tampa, FL 33605). The
following bullets summarize the corversation:

Last year, the Children's Board hosted 1,000 to 1,200 people per month, averaging about 4,000
pecple/ quarter

There are 40 employees that drive in from all over the county.

The proposed Improvements would improve access to the facility.

They currently send people on the local roads to access versus the interstate to aveld the back-
ups on the interstate,

A copy of the 2-page fact sheet on the proposed improvements to 14%/15" Street and the LPA brochure
that FDOT distributed to businesses and residents is attached.
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Hillsborough TPO

Committee Reports

Transportation Disadvantaged Coordinating Board Meeting on December 16

The TDCB took action to approve:
v' 2023 Meeting Calendar
v' FDOT Tentative Work Program and TPO Comments
o The TDCB had no comments.
v Northside Behavioral Health Coordination Contract
v" MacDonald Training Center Coordination Contract
v' Metropolitan Ministries Coordination Contact

The TDCB heard status reports on:
e Health Buddies Program Update
e Fowler Avenue Studies
e Sunshine Line Update

A verbal report will be given for the following meetings:

Citizens Advisory Committee (CAC) Meeting on January 4
Intelligent Transportation Systems (ITS) Committee Meeting on January 5
Technical Advisory Committee (TAC) Meeting on January 9
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