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TAMPA’S VISION ZERO TIMELINE

2019 2020 2021 2022

Program 

Inception:
Mayor 

Castor 
publicly 

commits to 

Vision Zero

First Steps:
City’s first ever 

Vision Zero 

Coordinator 
hired

Learning, 

strategizing, 

planning:
Vision Zero 
Coalition 

formed; 

Vision Zero 

Action Plan 

created

Building a 

foundation:
Vision Zero 

Team 
expanded;

implementation 

team formed

2023

Taking Bold 

Action:
Rapid 

implementation 
of Vision Zero 

priorities



2019: PROGRAM INCEPTION



2020: FIRST STEPS

►One VZ staff person



• Data-driven: Use data to clearly 
define the problem

• Identify implementable action 
strategies

• Policies

• Programs

• Projects

• Partnerships

• Metrics to track and monitor for 
accountability

2021: VISION ZERO ACTION PLAN



HIGH INJURY NETWORK

Represent:

►24% of 
road miles

►73% of 
fatalities

PRIORITIZE 

INVESTMENTS 

HERE



2021: LOW-COST/HIGH-IMPACT PROJECTS



2022: BUILDING THE FOUNDATION

Vision Zero 
Team Lead

Vision Zero 
Engineer

Vision Zero 
Quick Build 
Coordinator

Vision Zero 
Quick Build 
Inspector 

Vision Zero 
Tech Team 
Supervisor

Vision Zero 
Tech

Vision Zero 
Tech

Vision Zero 
Tech

Vision Zero 
Tech

• VZ Team grew to 9 staff 

• Transition from Traffic 
Investigations Team to 
Vision Zero Tech Team 

• Multi-departmental 
implementation team

• Planning efforts on HIN 
corridors

Vision Zero Action 

Plan Pledge Signing



2022: SAFE STREETS FOR ALL APPLICATION

►Tampa-Systemic Applications for Equity (T-SAFE)

►$25M requested

►Safe Routes to School, Parks, and Transit

►74% of funding towards roads in underserved 
communities

Projects include:

►New sidewalks and bike lanes

►New pedestrian crossings

►Upgraded streetlighting

►Speed Management



►Quick-build projects:

• Cass Street (January)

• 14th Street (February)

• Main Street (March)

• Cleveland and Platt (TBD)

►Planning Charrettes

• Habana Ave

• N MacDill Ave 

• Twiggs St

►Corridor Studies 

• Westshore Blvd 

• County maintained roadways in City 

2023: TAKING BOLD ACTION

14th Street in VM Ybor

Before

After



Contact Us:

Alex Henry, AICP

Vision Zero Team Lead

Mobility Dept

alex.henry@tampagov.net

mailto:Alex.henry@tampagov.net

	Introduction (5 Minutes)
	Slide 1
	Slide 2: TAMPA’S VISION ZERO TIMELINE
	Slide 3: 2019: PROGRAM INCEPTION
	Slide 4: 2020: FIRST STEPS
	Slide 5
	Slide 6: HIGH INJURY NETWORK
	Slide 7: 2021: LOW-COST/HIGH-IMPACT PROJECTS
	Slide 8: 2022: BUILDING THE FOUNDATION
	Slide 9: 2022: SAFE STREETS FOR ALL APPLICATION
	Slide 10: 2023: TAKING BOLD ACTION
	Slide 11


