
Project/Services/Activities Project Location

$0 - $499,999= 4 Points
$500,000 -$999,999 = 3 Points

$1 M - $2.99 M = 2 Points
$3  M - $5 M = 1 Point    

> $5 M = 0 Points

Short term (0-5 yrs.) = 3 Points
Mid term (5-10 yrs.) = 2 Points
Long term (10+ yrs.) = 1 Point 

High = 3 Points
Medium = 2 Points

Low = 1 Point 

What is the level of risks and degree of impact? 
Examples: legal compliance, operational, stakeholders/public 

involvement, timing, data sources, technology, etc.

High = -2 Point                                                             
Moderate = -1  Points                                                          

Low = 0 Points                                                                       
Based on Dependencies, Business 

Risk, and Limitations

Low (0-4)= 0 Points 
Mid (5-8)= 1 Point

High (9-12)= 2 Points

Is there a high demand or need 
for the implementation of this 

project or will this project 
improve upon an existing 

project??                                      
(0-1 Points)

(DO NOT FILL IN)                                                                                                          
The higher the score, the higher 

return on investment.                                                                                                                                                                            
(Max X)                                                     

Are there other factor that should be 
taken into consideration?

Communication and Infrastructure 
Needs

Smart Waste Management East Forest Avenue 0 0 0 1 1 1 1 0 0 1 4 3 1 0 2 1 16
Mobility as a Service West Tampa Bay Blvd 1 1 1 0 1 0 1 1 1 0 1 2 2 Data sources -1 2 1 14
Bike Share Program W Columbus Dr 1 0 1 1 1 0 1 0 1 0 2 1 1 0 0 0 10

0 0 0 0 0 0 1 1 0 0 0 2
0 0 0 0 0 0 1 1 0 0 0 2
0 0 0 0 0 0 1 1 0 0 0 2
0 0 0 0 0 0 1 1 0 0 0 2
0 0 0 0 0 0 1 1 0 0 0 2
0 0 0 0 0 0 1 1 0 0 0 2

Project Prioritization Criteria

Project Information
Cost Implementation Timeframe Equity Dependencies, Business Risks, and Limitations Risk Severity Benefit/Cost Ratio Strategic Value Final Score Comments

Good Repair and resilience 
Real choices when not 

driving

Mobility and Mode Choice
Yes = 1 Point
No = 0 Points

Major investments for 
economic growth

Economic Growth 
Yes = 1 Point
No = 0 Points

Alignment with 2045 LRTP Goals and Objectives (strategic)

Preserve Infrastructure/ 
Sustainability
Yes = 1 Point
No = 0 points

Vision Zero

Safety
Yes = 1 Point
No = 0 Points

Smart Cities

Innovation and Emerging Technology
Yes = 1 Point
No = 0 Points


	Unconstrained

