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Project Overview

• Building on the School Safety Study 
completed in 2018, and implementation 
of Vision Zero

• Identification of physical transportation 
system improvements around and 
connecting to a set-of schools

• Development of school specific education 
and encouragement strategies and a 
template/process that can be used for 
other schools in the district



Project Overview

• Assemble Stakeholder Group

• Survey District Families and School Administration 

• Update School Prioritization List

• Assess Existing Safe Routes to School Programs at Area Schools

• Develop Educational and Encouragement Materials for Select Schools

• Identify Physical Improvements for Select Schools



School Site Selection

Evaluation Criteria 
• School location and enrollment 
• Size/dimensions of enrollment boundary area 
• Underserved community designations 
• Percent of students qualifying for free or 

reduced lunch
• High Injury Network 
• Bicycle and Pedestrian fatality and serious injury 

locations (2017-2021)
• All Traffic crashes that involve school aged 

people during travel to/from school times and 
other times

• Roadway network characteristics 
• Proximity to other schools, libraries, and 

recreation centers 



School Site Selection Details

Scoring
1. Within a designated underserved 
community 
(20 points / equity)
2. Percent of students who receive a free 
or reduced cost lunch 
(20 points / equity)
3. Enrollment area includes Top 50 
Corridor 
(5 points / safety)
4. Number of Bike/Ped KSIs within 
school enrollment boundary 
(20 points / safety)

Scoring 
5. Number of Total KSIs within school 
enrollment boundary 
(15 points / safety)
6. Density of students within enrollment 
area 
(5 points / other)
7. Roadway network characteristics 
(5 points / other)
8. Within a half mile of a school/ 
library/community activity hub (10 
points / other)



Final List of Schools

• Shaw Elementary – top ranked elementary school in 
the district (53 points) 

• Blake High School – top ranked high school in the 
district (53 points) 

• Orange Grove Middle Magnet – top ranked middle 
school that was not studied in 2018 (50 points)

• Just Elementary (50 points) 
• West Tampa Elementary (48 points) 
• Stewart Middle Magnet (47 points) 
• Potter Elementary (47 points) 
• Jefferson High School (41 points) 



High Level Survey Results – Family Surveys 



High Level 
Survey 
Results –
Travel 
Mode To 
and From 
School –
Family 
Surveys  

Travel Mode Trips to School Trips From School 
Walks alone 2.6% 3.9%
Walks with a parent 3.9% 3.2%
Walking School Bus 0.8% 0.5%
Bicycles alone 2.4% 2.5%
Bike Train 0.6% 0.6%
Scooter/Skateboard 0.2% 0.2%
School bus 31.1% 34.0%
Public transit 0.3% 0.3%
Personal vehicle 53.1% 44.5%
Carpool 3.4% 3.1%
Daycare Transportation 0.5% 5.5%
Contracted Private 
Provider 0.3% 0.5%

Other form of 
transportation 0.8% 1.1%

100% 100%



Barriers to Walking/Biking 



High Level 
Survey 
Results –
Family 
Surveys  



High Level 
Survey 
Results –
Family 
Surveys  
COVID
Shifts in 
travel 

• 57% noted no change in travel to/from school compared to 
pre-covid. 

• 4% reported that their student stopped taking the bus to 
school 

• 3% reported that their student started taking the bus 
• Less than 1 % reported that their student is transported to 

school in a car less often
• 8.5% reported that their student is transported to school in a 

car more often
• 1.6% reported carpooling more often
• 1 % started walking 



High Level 
Survey 
Results –
Strategies 
for tracking 
student 
travel

• Phone/video calls 
• Text messages 
• Phone applications (find my friend, find my kids, 

followmee.com, Google Family App, etc.)
• Life 360 
• AirTag
• Preschool has an app that notifies parents when 

students arrive (Hunter’s Green Elementary) 
• GPS Phone Watch – Gizmodo 
• Neighbors keep an eye out 
• Follow the kids 
• Trust 
• Carpool with friends and parents coordinate 
• RingTM Doorbell 
• Parent works from home 
• Wait with them/for them at bus stop
• Alexa  



High Level Survey Results – Schools 



High Level Survey Results – Schools  



Common 
School 
Circulation 
Strategies 

• Staggered dismissals by grade 
• Placards/Tags on vehicles (per assigned 

numbers/names) 
• Multiple dismissal locations 
• Staggered dismissal by mode 
• Use phone-based app to communicate with drivers 

(Voxer)
• Walking school bus 
• Temporary road closures to private vehicles (buses 

allowed through) 
• Use walkie talkies to identify upcoming vehicles and 

get student ready to load faster 
• Signage / cones to direct traffic in car line 
• Car riders wait in cafeteria and wait for their name to 

be called 
• Priority pick-up line for carpools 
• Priority days for walking 
• Prizes for walking/biking



Common 
School 
Circulation 
Strategies 

• Staggered dismissals by grade 
• Placards/Tags on vehicles (per assigned 

numbers/names) 
• Multiple dismissal locations 
• Staggered dismissal by mode 
• Use phone-based app to communicate with drivers 

(Voxer)
• Walking school bus 
• Temporary road closures to private vehicles (buses 

allowed through) 
• Use walkie talkies to identify upcoming vehicles and 

get student ready to load faster 
• Signage / cones to direct traffic in car line 
• Car riders wait in cafeteria and wait for their name to 

be called 
• Priority pick-up line for carpools 
• Priority days for walking 
• Prizes for walking/biking

Resources 
Needed 
• Cones 
• Movable 

Barriers 
• Walkie-Talkies 
• Cardboard 

signs 
• Staff and staff 

training 
• Prizes 
• Phones
• Parent 

cooperation



Transportation Safety Audit 

• Morning drop-off and 
afternoon pick-up 
observations 

• On-site Circulation 
• Queue management 

strategies 

• Infrastructure around 
campus 
• Incomplete or poorly 

maintained 

• Driver behavior 

Sidewalk “jail”

Cone fatalities

Parents park ON sidewalk

Inaccessible 
Sidewalk

Exposed Brick

Faded 
Crosswalk 
Markings



Transportation Safety Audit 

• Location of 
crossing guards 

• Behavior of people 
walking and biking

• ADA Compliance 
Issues  

Students forced into drive aisle ADA compliance Crossing guards at work!



Transportation Safety Audit 

Safety 
Audit
Highlight

Bus 
Strategies 



Transportation Safety Audit 



West Tampa 
Elementary



West Tampa Elementary – Survey Results 

Family Survey 
• Eight families completed survey, some with 

multiple children at the school
• These families represent:

• Personal vehicle 
• Walks alone
• Walks with parent

• 75 percent would not feel comfortable allowing 
their child to walk in any grade  

• Half cited distance as a barrier to walking to school 
• Speed of traffic, the safety of intersections, and 

presence of crossing guards (lack of) are all factors 
that affect their decision to let their student walk / 
bike to school

• Some are also concerned about crime in the area
• Specific mention of challenges crossing Armenia 

and Howard, as well as parked cars on major 
streets impeding visibility when trying to cross   



West 
Tampa 
Elementary 
Survey 
Results 



West Tampa (in person principal charrette) 















Encouragement and Educational Ideas 



Paint Saves Lives – Crosswalks to 
Classroom, corridors 





Specific Strategies 



Specific Strategies 





Specific Strategies 



• Establish Districtwide Transportation 
Planner Position 

• Collaborate with Green Team 
• Empower Tampa Youth to be Vision 

Zero Ambassadors 
• Geofencing 
• Speed Enforcement 
• Automated Enforcement of Illegal Bus 

Passing 
• School Streets 
• Portable Speed Bumps
• Magnet School Busing Program 
• Health Risk 

Enhanced Safe Routes to School Strategies 



Questions?

Hillsborough TPO Project 
Manager 
Lisa K. Silva, AICP, PLA
silval@plancom.org

City of Tampa Project Manger 
Kelly Fearon, PE
kelly.fearon@tampagov.net

Consultant Team Project 
Manager
Kathrin Tellez, AICP, PTP, RSP1
k.tellez@fehrandpeers.com

More Information:  Planhillsborough.org/school/

mailto:silval@plancom.org
mailto:kelly.fearon@tampagov.net
mailto:k.tellez@fehrandpeers.com
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