SouthShore Implementation - Phase 1

Add US 301 Service
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Service Characteristics Ridership
Round Trip | Round Trip Dail Average Daily Average Daily
Route Name From To Freauen Round Trip | Route Time | Route Time Buses Rnunvd Projected Projected
quency Route Miles | Weekday |with Layover| Needed* Trins Ridership Year Ridership Year
(Min) (Min) P 2025 2035
South County US 41% SouthShore Park-N-Ride Brancon Mall 30 & 60 53.93 216.1 237.7 6 17 415 497

734 856

Total 102.33

# Difference in busses hetween current service and proposed service

Annual Operation Cost Capital Cost
Annual Operating
Route Name Weekday Annual | Saturday Annual | Cost Demand | Total Operational | Capital Cost - | Capital Cost - | Total Capital
Operation Cost Operation Cost Response Cost Vehicles*#* Stops Cost
(ADA)**
South County US 41% $1,325,116 $174,494 $1,499,610| 53,787,056 $164,164| 53,951,220
Us 301 $1,285,200 $200,970 544,585 $1,530,755| 43,155,880 $600,421| 53,756,301
South County Flex Route® S0 S0
Total $2610,318 $375,464 544,585 $3,030,365 | $6,942,9385 $764,585 | 87,707,521

# Difference in cost between current service and proposed service

## Estimated at 12% of operating cost of new service miles

### |ncludes 20% spare vehicles
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SouthShore Implementation - Phase 2

Add I-75 Express Service
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Service Characteristics Ridership
i Round 'I:np Round 'I.'rlp Daily Average Daily Average Daily
Route Mame From To Round Trip Route Time | Route Time Buses R |
Frequency Route Miles | Weekd ith La Needed* Round Projected Projected
ee. i -yuver Trips |Ridership Year 2025|Ridership Year 2035
(Idin) (Idin)
South County US 41* SouthShore Park-N-Ride Brandon Mall 30 & 60 53.93 216.1 237.7 6 17 362 423
us 301 SouthShore Park-N-Ride Gibsonton Park-N-Ride 30 & 60 3247 1301 143.1 5 17 140 160
South County Flex Route* |Wimauma Park-N-Ride HCC SouthShore Campus 60 15.93 16.8 50.3 i} 13 131 145
I1-75 Express SouthShore Park-N-Ride Downtown 60 25.08 100.5 110.6 2 7 137 182
Total 127.41 Fi0 910
* Difference in busses between current service and proposed service
Annual Operation Cost Capital Cost
Annual Operatin
Route Name weekday Annual | Saturday Annual CostD P d & Total Operational | Capital Cost - | Capital Cost - | Total Capital
ost Deman
Operation Cost Operation Cost Cost Vehicles*** Stops Cost
Response (ADAY**

South County US 41* $1,325,116 $174,494 51,499,610 53,787,056 $164,164 $3,951,220
Us 301 51,285,200 $200,970 544,585 51,530,755 53,155,880 $600,421]  $3,756,301
South County Flex Route* S0 50
I1-75 Bxpress 5428,400 5428,400 51,262,352 §1,262,352
Total 53,038,716 §375,454 544,585 $3,458,765| 58205288 S764585| 58969873

* Difference in cost between current service and proposed service

** Estimated at 12% of operating cost of new service miles

*** Includes 20% spare vehicles
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SouthShore Implementation - Phase 3

Add I-75 Express to Downtown and South Loop Service
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i RoundTrip | Round Trip Daily Average Daily Average Daily
Route Name From To Round Trip | Route Time | Route Time Buses A A
Frequency Route Miles | weekd ith La Needed* Round Projected Projected

ee. ay | .\rnver Trips |Ridership Year 2025|Ridership Year 2035

(IAin) {h1in)
South County US 41* SouthShore Park-N-Ride Brandon Mall 30 & 60 53.93 216.1 237.7 6 17 290 331
us 301 SouthShore Park-N-Ride Gibsonton Park-N-Ride 30 & 60 3247 1301 143.1 5 17 112 126
South County Flex Route* |Wimauma Park-N-Ride HCC SouthShore Campus 60 15.93 16.8 50.3 0 13 105 114
175 Express SouthShore Park-N-Ride Downtown 60 56.2 226.9 249.6 5 7 193 229

* Difference in busses between current service and proposed service

Annual Operation Cost Capital Cost
Route Name weekday Annual | Saturday Annual An;;i'[:::;t;ng Total Operational | Capital Cost - | Capital Cost - | Total Capital
Operation Cost Operation Cost Response (ADA)** Cost Vehicles*** Stops Cost
South County US 41% 51,325,116 5174,494 51,499,610 53,787,056 5164,164 53,951,220
Us 301 51,285,200 $200,970 544,585 51,530,755 53,155,880 5600,421| 53,756,301
South County Flex Route* 50 50
175 Express 1,071,000 %1,071,000( %3,155,880 $3,155,880
South Loop $637,214 $144,935 $23,464 %805,613 $704,582 %118,682 $823,264
Total S4,318,530 $520,399 S68,049 S4,906,978| 510,803,398 5883, 267| 511,686,665

* Difference in cost bebtween current service and proposed service

** Estimated at 12% of operating cost of new service miles

*** Includes 20%; spare vehicles
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SouthShore Implementation - Phase 4

Add North Loop Service
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Service Characteristics Ridership
. RuundT.rlp RuundT.rlp Daily Average Daily Average Daily
Route Mame From To Round Trip Route Time | Route Time Buses . |
Frequency Route Miles | weekda with Layover| Needed* Round Projected Projected
. Y .\F Trips |Ridership Year 2025|Ridership Year 2035
(hAin) (rAin)
South County US 41* SouthShore Park-N-Ride Brandon Mall 30 & 60 53.93 216.1 237.7 6 17 296 290
us 301 SouthShore Park-N-Ride Gibsonton Park-N-Ride 30 & 60 32.47 130.1 143.1 5 17 99 110
South County Flex Route* |Wimauma Park-N-Ride HCC SouthShore Campus 60 15.93 16.8 50.3 0 13 93 100
175 Express SouthShore Park-N-Ride Downtown 60 56.2 226.9 249.6 5 7 170 201
South Loop SouthShore Park-N-Ride SouthShore Park-N-Ride 30 53.78 2155 237.0 8 12 221 273
* Difference in busses between current service and proposed service
Annual Operation Cost Capital Cost
A 10 ti
Route Name weekday Annual | Saturday Annual n:ue; b per cllng Total Operational | Capital Cost - | Capital Cost - | Total Capital
Operation Cost Operation Cost ost beman Cost Vehicles*** Stops Cost
Response (ADA)**
south County Us 41* $1,325,116 $174,494 51,499,610 53,787,056 $164,164| 53,951,220
Us 301 $1,285,200 $200,970 544,585 $1,530,755 53,155,880 $600,421 53,756,301
South County Flex Route* s0 s0
175 Express $1,071,000 51,071,000 53,155,880 53,155,880
South Loop $637,214 $144,935 $23,464 $805,613 $704,582 $118,682 $823,264
North Loop $398,259 400,584 $488,842 $440,364 $440,364
Total 54,716,789 5610,983 568,049 55395821 511,243,762 $883,267| 512,127,029
* Difference in cost between current service and proposed service
** Estimated at 123 of operating cost of new service miles
**+* Includes 203 spare vehicles
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SouthShore Implementation - Phase 5

Add High Speed Ferry Connection

JCHandly Park
rk-N-Ride

Activity Centers

-

Commercial Center 75 J i)

A Educational Facility i n N

J
Proposed High Speed Ferry

* Docks

Park-N-Ride Lots
Existing Park-N-Ride
Proposed Park-N-Ride

Future Development
Health and Community

Downtown Riverview

I~
Riverview Oaks
Park-N-Ride

N ulll gll‘ ?%“vnklex
[N g% U7
A$ Rt 2|

Routes

South County US 41

South County Flex Route

1-US 301 Route

2B - 1-75 Express to Downtown
3 - South Loop

4 - North Loop

RIVERVIEW

Big Bend Rd.

Phase 5 Routes
5 - FishHawk HSF

Flex Zone

Apollo Beach
)ark-N-Ride

SUN CITY-CENTER
RUSKIN

{41

WIMAUMA
N . Miles
0 05 1 2 3
Service Characteristics Ridership
i Round Trip | Round Trip Daily fAverage Daily fAverage Daily
Route Hame From To Round Trip | Route Time | Route Time Buses A A
Frequency Route Miles | weekd ith La Needed® Round Projected Projected
ee. ay | .\muer Trips |Ridership Year2025|Ridership Year 2033
(hdin) (Min)
South County US 41* SouthShore Park-N-Ride Brandon dall 30 & 60 53.93 216.1 2317 i3 17 258 296
Us 301 southshore Park-N-Ride Gibsonton Park-N-Ride 30 & 60 32.47 130.1 1431 3 17 99 110
South County Flex Route* |Wimauma Park-H-Ride HCC SouthShore Campus 60 15.93 16.8 50.3 i} 13 93 100
I-75 Express SouthShore Park-N-Ride Downtown 60 56.2 226.9 249.6 5 7 170 201
South Loop Southshore Park-M-Ride Southshore Park-M-Ride 30 53.78 215.5 237.0 8 12 21 273
Horth Loop Gibsonton Park-N-Ride Gibsonton Park-N-Ride 30 31.76 127.3 140.0 9 12 123 149

Total

* Difference in busses between current service and proposed service

346.78

Annual Operation Cost Capital Cost
Route Name weekday Annual | Saturday Annual A“;ﬂ'-;i'[il?::‘:“g Total Operational | Capital Cost - | Capital Cost - | Total Capital
Operation Cost Operation Cost Response (ADA)** Cost Vehicles*** Stops Cost

South County US 41* 61,325,116 $174,494 §1,490,610|  $3,787,056 $164,164|  $3,951,220
us 303 51,285,200 $200,970 544,585 $1,530,755 $3,155,880 $600,421 $3,756,301
South County Flex Route* S0 S0
1-75 Bxpress 61,071,000 61,071,000 63,155,880 63,155,880
South Loop $637,214 $144,935 523,464 $805,613 5704,582 $118,682 $823,264
Morth Loop §308,250 $90,584 5488,843 %440,364 $440,264
FishHawk HSF* 62,382,975 62,382,975 62,524,704 62,524,704
Bloomingdale* $1,673,437 $1,673,437 $1,262,352 51,262,352
Total 58 773,201 5£610,983 568,049 89,452 233| 815,030,818 S883,267| $§15 914,085

* pifference in cost between current service and proposed service

** Estimated at12% of operating cost of new service miles

*** Includes 20% spare vehicles
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