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SUMMARY OF SUMMIT 2

SUMMARY OF SUMMIT 2

• Distinguish development ready sites

• Economic importance of logistics clusters

• Definition of proximity, as it relates to FLZ geography and infrastructure

• Data additions/presentation
 Train counts

 Truck counts and workforce presented in % terms

Highlight airports/seaport, SIS

 Polk competitive sites?
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SUMMARY OF SUMMIT 2

SUMMARY OF SUMMIT 2

• Freight network designation
 SR 17A Scenic Highway

 Florida Avenue near downtown Lakeland

Highlight SIS network

• Infrastructure needs
 Strategize important investment needs in relation to FLZ

• Missing Longleaf business park in Lake Wales
 Expanded Winter Haven ILC cluster

• Tighten zone/cluster boundaries
Contracted zone and clusters
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FLZ / CLUSTER BOUNDARIES

SUMMIT 2 – SUGGESTED BOUNDARY REVISIONS

• FLZ Boundary
 Shifted south boundary of FLZ from CSX line to SR 60

 Shifted east boundary of FLZ from SR 17 to US 27

 Shifted west boundary to aiport/seaport cluster boundaries7

Original Cluster Boundaries
Original FLZ Boundary
New Cluster Boundaries
New FLZ Boundary



FLZ / CLUSTER BOUNDARIES

SUMMIT 2 – SUGGESTED BOUNDARY REVISIONS
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Original Cluster Boundaries
Original FLZ Boundary
New Cluster Boundaries
New FLZ Boundary

• Logistics Clusters

Shifted southern boundary 
of Cluster #2 to SR 60

Modified boundary of 
Cluster #6 to tighten up

Modified boundary of 
Cluster #1 to include 
Longleaf

6

2

1



9D
R

A
FT

 F
LZ

/L
O

G
IS

TI
C

S
 C

LU
S

TE
R

 B
O

U
N

D
A

R
IE

S

Logistics Clusters
1. Winter Haven ILC
2. Bartow/Mulberry
3. Eaton Park
4. Auburndale
5. Lake Hamilton
6. Frostproof
7. West Lakeland-Plant 

City
8. Saddle Creek
9. Lake Alfred
10. Davenport
11. US 27 North
12. Durant
13. Tampa/Port
14. Tampa/Airport
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 Limited to 
primary corridors

DRAFT

Source: CSX
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 % Freight related 
workforce within 5 
miles of logistics 
clusters

 89% of freight 
related workforce 
in the 2-county 
area

 Source: US 
Census American 
Community SurveyW
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• Unemployed 
workforce within 5 
miles of logistics 
clusters

• 90% of 
unemployed 
workforce in the 2-
county area

• Source: US 
Census American 
Community Survey
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 Training capabilities 
across region

 Ind. machinery repair
 Truck repair
 Aircraft maintenance
 Forklift operation
 Truck driving
 Supply chain and 

logistics education

 All programs within FLZ

 Half of all clusters 
contain at least one 
program

 9 of the 12 programs 
are within a cluster
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STRATEGY ELEMENT

FLZ STRATEGIC PLAN

 What it is..
 Framework for directing 

potential funding to freight 
infrastructure

 Coordinating document linked 
to freight projects identified in 
state and local plans

 Economic development 
resource

A majority of this exists…

21

 What it is NOT..
 Infrastructure needs 

assessment
 Land use plan
 Re-invention of existing 

freight plans
A brand new plan…
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 Locally identified 
priorities

 Other strategically 
important projects CAN 
be considered by State

 Local/Regional plans 
incorporated by 
reference



STRATEGY ELEMENT

PROJECT CRITERIA IN LEGISLATION

 Presence of ILC in the zone
 Serves strategic state interest
 Facilitates cost-efficient and cost-effective movement of 

goods
 Supports existing and planned network
 Contribution to job creation, increased wages, revenues
 Private investment in facility
 Private development commitments
 Local match/commitment to project
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STRATEGY ELEMENT

EXECUTIVE SUMMARY OF FLZ

 Focus is on showcasing 
our region and its freight 
characteristics

 Full plan document being 
drafted now

 Comments on summary 
and/or full document 
welcome
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FREIGHT AND LAND USE

CONSISTENCY WITH LOCAL COMPREHENSIVE PLANS

• Comp Plan “Finding of Consistency”

• Mitigation of freight and livability conflicts

 FDOT Freight and Land Use Compatibility Analysis

 Freight Roadway Design Considerations
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FREIGHT AND LAND USE

COMMUNITY ORIENTED AREA ASSESSMENT
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Station Areas

Livable Future Land Uses
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COMMUNITY ORIENTED AREA ASSESSMENT
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Station Areas

Livable Future Land Uses

Community 
Redevelopment Areas



FREIGHT AND LAND USE

COMMUNITY ORIENTED AREA ASSESSMENT
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Station Areas

Livable Future Land Uses

Community 
Redevelopment Areas

Primary Activity Centers

Secondary Activity 
Centers



FREIGHT AND LAND USE

COMMUNITY ORIENTED AREA ASSESSMENT
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Station Areas

Livable Future Land Uses

Community 
Redevelopment Areas

Primary Activity Centers

Secondary Activity 
Centers

Tier 1 Regional Anchors

Tier 2/3 Regional 
Anchors



FREIGHT AND LAND USE

Hi 3 or more
Med 1 to 2
Low ‐1

Livability Indicators Score
Station areas (1/2 mi buffer) 3
Livable FLUs 2
Industrial FLUs ‐1
CRAs 1
Activity Centers

Hillsborough
Primary 2
Secondary 1

Tampa
Business Centers 2
Urban Villages 1

Plant City
Midtown 1

CCC Regional Anchors
Tier

Low 1
High 2

Freight Activity Centers ‐1

COMMUNITY ORIENTED AREA ASSESSMENT
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FREIGHT AND LAND USE

FREIGHT INTENSITY ASSESSMENT
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High Intensity FACs

Medium Intensity FACs

Low Intensity FACs



FREIGHT AND LAND USE

FREIGHT INTENSITY ASSESSMENT
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High Intensity FACs

Medium Intensity FACs

Low Intensity FACs

Industrial/Commercial 
Future Land Uses



FREIGHT AND LAND USE

FREIGHT INTENSITY ASSESSMENT
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High Intensity FACs

Medium Intensity FACs

Low Intensity FACs

Industrial/Commercial 
Future Land Uses

High Truck Traffic (over 
10%)
Medium Truck Traffic (5-
10%)
Low Truck Traffic (3-5%)



FREIGHT AND LAND USE

FREIGHT INTENSITY ASSESSMENT
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Freight Indicators
Freight Activity Centers

Intensity
Low 2
Medium 2
High 3

Industrial FLUs 1
Percent Truck Traffic

< 3%  0
3‐5% 1
5‐10% 2
> 10% 3

Hi 4 or more
Med 2 to 3
Low 1



FREIGHT AND LAND USE

LIVABILITY AND FREIGHT OVERLAY
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High Livability Areas

Medium Livability Areas



FREIGHT AND LAND USE

LIVABILITY AND FREIGHT OVERLAY
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High Freight Areas

Medium Freight Areas

Low Freight Areas

High Livability Areas

Medium Livability Areas



FREIGHT AND LAND USE

LIVABILITY AND FREIGHT OVERLAY
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FREIGHT AND LAND USE

LIVABILITY AND FREIGHT OVERLAY
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FREIGHT AND LAND USE

LIVABILITY AND FREIGHT OVERLAY
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FREIGHT AND LAND USE

DESIGN CONSIDERATION EXAMPLES

41

• Median nose 
treatments • Right turn 

treatments
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SCHEDULE AND NEXT STEPS

• Prepare and distribute DRAFT Strategic Plan End of May

• Submit plan to planning agencies for review

• Present plan to MPO/TPO committees Summer/Fall

• Present plan to MPO/TPO boards June

• Draft resolution and for approval by county boards Fall/Winter
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CONTACT US

LISA SILVA, AICP, PLA

813.272.5940 | Ext.329

silval@plancom.org

FRANCO SARACENO

813.254.7741  | Ext.208

fsaraceno@citiesthatwork.com


