ATTACHMENT A
SCOPE OF SERVICES – WORK ORDER 22
HILLSBOROUGH COUNTY GATEWAY CONCEPT STUDY 

@ I-275/FOWLER & I-275/BUSCH
ATKINS (Consultant) is pleased to submit this proposal to the Hillsborough County Metropolitan Planning Organization (Client) to develop preliminary design concepts for themed gateway statements at the I-275/Fowler Ave. and I-275/Busch Blvd. interchanges.
The gateway design concepts will focus on making a creative statement at each interchange that creates themes that communicate a sense of entry and innovation.  The concepts will include landscape and hardscape features as well as lighting. The southerly interchange at I-275/Busch Blvd. may develop a theme that introduces Busch Gardens, and the northerly interchange at I-275/Fowler Ave. may focus on introducing the University of South Florida and the medical institutions.  Both interchanges will require treatments that will be viewed and enjoyed from the interstate itself and from the roadways passing under the interstate.  At each interchange, one concept will focus on vertical hardscape features and one will focus on landscape enhancements.  A final concept may merge both in to a composite design for each interchange.
Task 1:  Project Initiation
The Consultant shall conduct a site visit to gather information, record observations, and note opportunities and constraints. This on-site evaluation and information gathering shall supplement the information outlined below, and shall address the unique opportunities and constraints associated with the interchange locations and the immediate surroundings. The Consultant shall review relevant codes, ordinances, and standards from appropriate agencies, including FDOT Design Standards such as those addressing clear zones and sight lines.  A base map shall be prepared for the conceptual design.
Atkins shall gather background materials and information that shall include the following:
1.1 Collect Available Base Information/Plans/Aerials/Surveys

1.2
Review FDOT Design Guidelines for Improvements within Interstate ROW/Approval/Review Process. 

1.3
Compile examples of innovative interchange gateways in other cities  


1.4
Conduct preliminary coordination with FDOT D7 District Design Engineer relating to the Community Aesthetic Features permit

1.5
Site Visit and Photo Documentation of Context

1.6
Brainstorming meeting with Innovation Alliance Board (or their representatives) and District Master Plan Joint Planning Group Technical Committee

Utilizing information provided by the Client and gathered above as a starting point, the Consultant shall prepare a base map to be utilized for plan refinement and preparation of conceptual drawings.  
Deliverable:
Comparable Gateway Findings Memorandum and Base Map
Task 2:  Preliminary Conceptual Design
After review of the gathered information, two (2) preliminary conceptual designs for each interchange shall be developed to assist in discussions with the Client about approach and direction.  At each interchange a concept will be developed that addresses the ground plane landscape features, planting areas, and methods of incorporating existing vegetation, if any, into the design.  Also at each interchange, a hardscape concept will be developed that suggests various options for addressing theme elements for the interchange.  Vertical elements may include structures, fencing, lighting, wayfinding and branding signage, and other hardscape features.  The conceptual designs will be developed using SketchUp or similar software, such that views from multiple angles can be depicted.
The Consultant shall prepare the following in consultation with the Client:
2.1
Develop 2 (two) Preliminary Concepts for Each Interchange 

Each Concept to Include: Conceptual Site Plan, Conceptual Character Sketches from different views/angles, Inspirational Imagery (e.g. materials, colors, finishes, plantings)
2.2
Preliminary Order of Magnitude Cost Estimate
2.3
Preliminary Conceptual Review with MPO staff and Invested Stakeholders
Deliverables:
Preliminary Concept Boards, 11x17 sets, and Order of Magnitude Cost Estimates
Task 3:
Final Concept Design (Based on Client Direction from Task 2)
Based upon direction received from the Client during concept plan review, the Consultant shall prepare final composite concept designs.  The drawings shall show the location of proposed landscape/hardscape elements, and shall include basic material schedules.  A preliminary estimate of probable construction cost shall be developed for review with the Client.  The final design concept plans shall be discussed with the Client for concurrence, prior to proceeding with final cost estimates.  The following process and products shall be provided:

3.1
Refine the prepared concept drawings into one (1) Final Conceptual Design for each interchange 

3.2 
Update Plan, Sketch, Imagery as Required
3.3
Update Order of Magnitude Cost Estimate

3.4
Submit Final Concept Design to MPO
3.5
Final Presentation to MPO Board

Deliverables:
Final Concept Board11x17 copies, Updated Order of Magnitude Cost Estimates.
Task 4:
Summary Report

The Consultant will provide a summary report of the design process and findings of the study.  A draft report will be submitted electronically to the Client for their review.  Two (2) print copies of the final report will be provided to the Client.  In addition, all graphics and the summary report will be provided to the Client electronically on two CDs/DVDs. 
Task 5:
Updated Columbus Drive Corridor Traffic Analysis

The Consultant will conduct additional analysis on the Columbus Drive and 17th/18th/19th Avenue corridors.  PM peak hour future year (2040) traffic for both the one-way and two-way configurations will be evaluated assuming that some of the signalized intersections are modified to be stop controlled intersections.  It is expected that one scenario will include modifying most of the signalized intersections, with another scenario considering fewer intersections.  All analysis will be completed using Synchro software. 
Schedule:

All tasks will be completed by the Consultant within four (4) months of receipt of a signed Notice to Proceed from the Client.
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