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Purpose of Evaluation 

• Evaluate the ability of 
Hillsborough County’s 
Comprehensive Plan’s 
to promote economic 
prosperity. 

 



What is Economic 
Prosperity? 

Quality of life 

 Strong industries 

 Creation/retention of high paying jobs  

 Investment in communities 

 Capacity to fund public services 

 Flexibility to adapt to change 

 

 

? 
 

 



• Common vision or embraced by 
County and cities to coordinate 
activities 

• MSA-driven economic development 
organizations – “regional brand” 

• Flexible regulations/streamlined 
approval processes for land 
development 

 

 

 

 

What can local government 
do to promote economic 
prosperity? 



• Inventory of underutilized land 

• Infrastructure to support businesses 
and employee housing 

• Design of places to foster innovation/ 
collaboration 

 

What can local government 
do to promote economic 
prosperity? 



• Diversify a skilled labor force 

• Provide small business start-up 
opportunities/incubators 

• Incentivize existing industries to 
expand locally  

• Capture share of international market 

 

 

What can local government 
do to promote economic 
prosperity? 



Products 



  Summary Matrix 

Identify policies 
which support, or 
need revision to 
support, 
economic 
development. 

 



Summary Matrix 

300 Economic Prosperity 

175 Regulatory 

30 Revision or Transfer 

50 
Quality of Life –  

“Smart Growth”, Transportation 
Oriented Design (TOD) 

Half (50%) 
Consistent with 2+ other 

activities 



Case Studies 

 Study similar communities and their successes 
in addressing economic prosperity through 
planning. 



Case Studies 
Jacksonville-Duval, FL 

• [INSERT MAP]  



Case Studies 
Jacksonville-Duval, FL 

• Why Jacksonville-Duval? 

Similar assets/industry profile 

 Intermodal resources – port, distribution 

 Banking/financial institutions 

 Military presence 

 Major health/medical research facilities  

• What’s unique? 

No impact fees 

Strong business & public-private partnerships 



Case Studies 
Charlotte-Mecklenburg, NC 

• [INSERT MAP]  



Case Studies 
Charlotte-Mecklenburg, NC 

• Why Charlotte-Mecklenburg? 

Similar community profile 

 Urban/rural 

 Growth rate 

 Demographics/income 

Similar planning framework, planning agency 

• What’s unique?  

  No comprehensive plan 

  Only policy plans and geographic area plans (65) 



Case Studies 
Austin-Travis, TX 

[INSERT MAP] 

 

 



Case Studies 
Austin-Travis, TX 

• Why Austin-Travis? 

Similar community profile and assets 
 Population growth/demographics 

 Proximity to major research universities 

• What’s unique? 
 Political support to focus on quality of life 

 Recognized relationship between workforce, housing, and 
transportation issues 

 Employee retention is priority and basis of incentives 

 Desired Development Zone (DDZ) similar to Urban Service Area 
(USA) 

 

 

 

 



  Policy Strategy 

Recommend 
policy strategies 
that allow for 
market 
sensitivity/ 
flexibility by 
comprehensive 
plan element 

 



• Competiveness – How are sites selected? 

• At the beginning stages of site selection, business climate 
and regionalization are important 

  A shared commitment to economic development 
(i.e., clear pro‐business public sector approach to 
development) 

  A regional approach (i.e., regional pooling of assets).  

• Costs are usually factor later in the site selection process, 
behind labor pool 

• A “short list” is typically developed 

Policy Strategy -   
Background 



• Need to recognize that siting requirements will 
constantly change over time. 

• Need to recognize parameters of availability and 
affordability of land or facilities of sufficient size.  

• Industrial/manufacturing are different today; tend to 
resemble business and commercial parks. 

 

 

 

 

Policy Strategy -   
FLUE Recommend. 



→Provide flexible regulations and other tools: 

• Overlay  Zones  

• Floating Zones  

• Performance Zoning    

• Flexible Zoning  

• Form-Based Zoning 

 

 

 

Policy Strategy -   
FLUE Recommend. 



Policy Strategy –  
Transportation Element  

Recommendations 

→Given funding constraints, use incentives to reduce 
cost (e.g. alternatives to impact fees) 

→Continue effort to achieve countywide, if not MSA-
wide, rapid transit 



Policy Strategy -   
Electricity/Broadband* & Utilities       

• The availability and affordability of energy and 
utilities is of increasing importance in site selection 
parameters 

→Support the provision of broadband, electrical and 
utility capacity in strategic locations and at affordable 
rates 

 

* Not standalone element. 



Policy Strategy -   
Capital Improvements Element       

• Challenge will be to fund necessary capital 
improvement requirements yet retain competitively 
priced land and facilities 

→Develop policies to assure that capital improvements 
are available to strategic, job-generating land uses 

 



Policy Strategy -   
ICE Recommendations  

• Need to refocus intergovernmental cooperation/ 
coordination across jurisdiction boundaries 

→Gain political will whereby goals, objectives, and 
policies can clearly address the regional nature of 
and shared vision for economic prosperity  



Municipal Plan Reviews 

 Identify potential areas of coordination to 
promote economic prosperity. 

• City of Tampa 

• City of Temple Terrace 

• City of Plant City 



Economic Potential - 
Conclusions 

Utilize plan amendment process as tool 
to achieve better balance between 
managing growth and promoting 
economic prosperity. 

• Consider the successful strategies 
utilized by three Case Study 
communities 

 



Economic Potential - 
Conclusions 

Continue to promote “Quality of Life” 
principles within the GOPs  - recognizing  
importance of such principles to the 
economic success of Hillsborough County. 

• Continue to develop and implement 
Community Plans with greater focus on 
economic opportunities 

 



Economic Potential - 
Conclusions 

Develop a standalone Economic 
Prosperity Element – linked to other key 
elements – to promote a stronger 
business image of the County and region.   

• Coordinate effort closely with local, 
regional and state economic 
development partners  

 



Immediate Actions 

—Amendments to the Comprehensive Plan 
 

—Follow-up meetings with stakeholders 

Meeting with the Tampa-Hillsborough EDC  
(11/15) 

Meeting with local jurisdictions (12/5) 

Community 
 

 



Next Steps 

Development of Economic Policies with 
Stakeholder Input: 
 

Policies which can be integrated into 
existing elements  

Standalone elements  similar to other 
Florida Counties: Polk, Pinellas, Pasco, 
Sarasota, Orange, etc. 

 

 


