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Rail cars like this one in Austin, Texas 

use diesel fuel and can run on  

existing railroad tracks

Population and employment numbers are for 2006.

What is it?  
“Hybrid Rail” is a lower-cost 
option for rail service. These 
newer vehicles are durable and 
don’t require overhead wires, so 
they can run on the same tracks 
as freight trains like the tracks 
between downtown Tampa 
and USF. And they are light and 
nimble enough to make tight 
turns and speed up and slow 
down quickly.

Where could this work?

DRAFT

take a local circulator bus 
like ths one hart runs  in your area

walk or bike using better 

sidewalks, bike lanes, and 

crosswalks

drive to a "park-and-ride" 

station like this one in  

austin, texas

How would I get to 

the train?

4 million visitors 
per year

Middleton S.T.E.M.  
High School
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The 12-mile rail line could be up and running for a total cost of $240-475 million, or $20-40 million per mile, depending 
on the options presented in the table below. This is significantly less than the light rail project previously considered that 
was expected to cost more than $800 million, or more than $60 million per mile. Although very preliminary, this includes 
one-time costs such as building stations, adding some additional track, purchasing vehicles, and installing safety features. 
The cost to run the service and maintain the trains, tracks, and stations could be $8-20 million per year, depending on the 
options presented in the table below such as how often trains come and the number of stations.

Hybrid Rail Pilot Project (cont’d)
How long would it take  to get there?It takes around 30 minutes to drive 

between Downtown Tampa and USF during 
rush hours. It is expected to take around 
24-31 minutes to get there by train.As traffic congestion continues to 

grow, drive time will increase but 
travel time by train will stay the same.How much could it cost?

DRAFT

Here are some options to consider...
Option About the project1  

(tracks and stations)
Time betwen trains 

(frequency)
Travel time
(end to end)

Cost to build2

(one time cost)
Cost to operate  

(per year)

Least Cost Single-track 
8 stations

Rush hour: 30 minutes
Midday: 60 minutes 25-26 minutes $240 million $8 million

More Stations Single-track
13 stations

Rush hour: 30 minutes
Midday: 60 minutes 30-31 minutes $313 million $14 million

Shortest  
Travel Time

Double-track
8 stations

Rush hour: 15 minutes
Midday: 30 minutes 24 minutes $414 million $14 million

Best Combination  
of Travel Time  
and Stations

Double-track 
13 stations

Rush hour: 15 minutes
Midday: 30 minutes 28 minutes $475 million $20 million

1 Single-track: one train track with passing tracks periodically to allow trains to pass one another
   Double-track: two train tracks along the entire rail line 
2 Cost assumes $30 million for maintenance facility as stated in 2035 LRTP and $2.4 million per mile for tracks from SunRail example
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In 2011, the state purchased 
61.5 miles of CSX tracks in 
Central Florida for for $150 
million for the SunRail 
Commuter Rail project.*
*This cost was for right-of-way.

a public-private partnership in  

dallas created a town center and 

reduced public cost to build the station

Partnerships hold the key  to lower costs…
CSX owns 1,650 miles of track in Florida, including the 12 miles being 

considered for this pilot project. More 
than 100 miles in the Tampa Bay area 
could be used to expand passenger 
rail to a multi-destination system throughout the region.**No discussion or negotiation has occurred with CSX.

Note: All costs are in 2012 dollars


