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This is a hypothetical planning scenario developed for discussion purposes only. All projected cost estimates are preliminary in nature and

require a more detailed financial analysis before implementation. Refer to the Study Memorandum for more details.
Hillsborough MPO Post-Referendum Study, Lower Cost Transit Projects
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Hybrid Rail Pilot Project (cont’d)

Pilot Project Special Lanes : q
How much could it cost?

The 12-mile rail line could be up and running for a total cost of $240-475 million, or $20-40 million per mile, depending
on the options presented in the table below. This is significantly less than the light rail project previously considered that
was expected to cost more than $800 million, or more than $60 million per mile. Although very preliminary, this includes
one-time costs such as building stations, adding some additional track, purchasing vehicles, and installing safety features.
The cost to run the service and maintain the trains, tracks, and stations could be $8-20 million per year, depending on the
options presented in the table below such as how often trains come and the number of stations.

Here are some options to consider...
Option About the project’ Time betwen trains Travel time
tracks and stations (frequency) (end to end)

Single-track Rush hour: 30 minutes . i .
Least Cost DT Midday: 60 minutes 25-26 minutes $240 million $8 million

. Single-track Rush hour: 30 minutes . . -
More Stations 13 stations Midday: 60 minutes 30-31 minutes $313 million $14 million

Shortest Double-track Rush hour: 15 minutes . - -
Travel Time 8 stations Midday: 30 minutes 24 minutes $414 million $14 million

Best Combination . .
Double-track Rush hour: 15 minutes 28 minutes $475 million $20 million

of Travel Time ; ) : .
and Stations 13 stations Midday: 30 minutes

1 Single-track: one train track with passing tracks periodically to allow trains to pass one another Note: All costs are in 2012 dollars

Double-track: two train tracks along the entire rail line
2 Cost assumes $30 million for maintenance facility as stated in 2035 LRTP and $2.4 million per mile for tracks from SunRail example
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