BALM COMMUNITY PLAN

Workshop #12	February 21, 2012
Balm Civic Center	6:00-8:00pm


Agenda
1. Welcome - Lisa K. Silva		
· Introductions and Overview
· Mosaic update
· Future Noticing - Sign posting
· ELAPP research results


2. Draft Themes, Goals and Strategies - Planning Team
· Review and edit draft themes, goals 
· Refine strategies 

3. Vision Statement and Concept Map - Planning Team 
· Refinement


4. What’s Next
· Mosaic property presentation and boundary discussion, potential field tour
· Goal/Strategy and Concept Map refinement 
· Plan for Open House
· Future Schedule -
· March 20, 2012 (3rd Tuesday) 
· [bookmark: _GoBack]April 10 and 24, 2012  (2nd and 4th Tuesday) ??
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